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LANXESS received ~€1.27 bn plus ~40% stake in JV 

which stands for future upside

Two-step approach enables LANXESS to benefit from additional upside via synergy realization

2

~€1.27 bn
Immediate cash-in

~€1.23 bn
(~40% in JV)

Monetization of 

BU HPM*

12x
Multiple

~€2.5 bn
Enterprise Value

1

2

* As communicated with signing, EV/EBITDA multiple based on FY 2021 

▪ Strong cash-in

▪ LANXESS stake in 

JV allows 

participation in 

additional upside 

via synergies

▪ First exit possibility 

after 3 years with 

fixed multiple



SG&A Cross-selling Production

Formation of Joint Venture creates leading 

engineering materials player 

Creating a global polymer 

champion

1 Source: sold volumes; LANXESS competitive intelligence data based on estimates                 2 IHS Markit & own intelligence3

Well positioned to seize 

growth opportunities

Additionally benefitting from 

massive synergy potential 

▪ #3 position in Engineering materials

▪ Leading global player: 

▪ Customer proximity via global 

production set-up

▪ Leading technology & brands

▪ Integrated value chains

4-5%
market growth2

▪ Uniquely positioned to benefit from 

strong underlying trends in   

▪ ESG: E-Mobility and lightweight 

production

▪ Connectivity / electrical 

infrastructure

Above 

average 

synergies

▪ Synergy realization based on

▪ Product offering

▪ Industry exposure

▪ Regional footprint

▪ Backward integration

1 2 3

A B JV DSM LXS C DJV

FY 2021 Engineering Materials1



Previous polymer team-ups have delivered 

substantial margin improvements

Besides synergy generation, our focus is on margin improvement for the JV

▪ Two giants joined forces in 2007 and are now the third 

largest polyethylene and polypropylene manufacturer 

▪ Strong margin expansion* since merger

▪ JV between Ineos and BASF formed in 2011; exit of 

BASF in 2014

▪ Margin* increased substantially since JV creation

* Data based on Annual Reports of the named companies4
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Clear timeline for remaining transaction milestones

31

Mar

5

Closing date

▪ Deconsolidation HPM business

▪ Derecognition of other current financial 

liability (€1.27 bn) 

▪ Equity value of JV stake on LXS 

Balance Sheet:

Total valuation ~€2.5   bn

- Cash- in ~€1.27 bn

=~ Equity value            ~€1.23 bn

Q4-23/

Q1-24

Cash proceeds / Q1 reporting

▪ ~€1.27 bn received, simultaneously 

other current financial liability of same 

amount (neutralizing each other in net 

financial debt)

▪ ~€45 m cash payment for taxes 

01

Apr

Q2-Q4

2023

Usual “true-up” 

settlement via 

adjustment of 

final shareholding 

Shareholders’ support of JV

▪ Total of €200 m loan from LANXESS

▪ Advent to exercise debt repurchase

Remaining 

tax payments

Book gain in disc. operations

▪ Equity value of JV stake + cash-in –

book values of HPM on closing date 

Q2

2023



* Pro forma at FY 2022 EBITDA pre6

in €

Total cash 

proceeds

Tax Loan of

LXS

Remaining

cash proceeds

~1.0 bn

~1.27 bn

Substantial decrease in leverage

FY 2022 Pro forma

Net financial debt in €

~3.8 bn

~2.8 bn

Net financial debt / EBITDA* ratio at 3x after receiving cash proceeds 

Proceeds from HPM transaction accelerate 

deleveraging of LANXESS



Achieving multiple targets at the same time 
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Improving LANXESS 

financials

Improving LANXESS 

portfolio
Creating additional value 

▪ Lower volatility due to 

reduced auto exposure

▪ Complexity reduced

▪ CO2 emissions reduced

✓

✓

✓

▪ Proceeds accelerate 

deleveraging

▪ Supporting Investment 

Grade Rating

▪ Structurally lower CAPEX 

needs

✓

✓

✓

▪ Benefitting from synergy 

realization  and attractive 

growth in JV

▪ Upside for valuation of 

future low-taxed exit

✓

✓




