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Safe harbor statement 

The information included in this presentation is being provided for informational purposes only and does not constitute 

an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public market exists for the 

securities of LANXESS AG in the United States. 

This presentation contains certain forward-looking statements, including assumptions, opinions, expectations and views 

of the company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 

could cause the actual results, financial position, development or performance of LANXESS AG to differ materially from 

the estimations expressed or implied herein. LANXESS AG does not guarantee that the assumptions underlying such 

forward-looking statements are free from errors, nor does it accept any responsibility for the future accuracy of the 

opinions expressed in this presentation or the actual occurrence of the forecast developments. No representation 

or warranty (expressed or implied) is made as to, and no reliance should be placed on, any information, estimates, 

targets and opinions contained herein, and no liability whatsoever is accepted as to any errors, omissions or 

misstatements contained herein, and accordingly, no representative of LANXESS AG or any of its affiliated companies 

or any of such person's officers, directors or employees accepts any liability whatsoever arising directly or indirectly 

from the use of this document.
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Improving our financial profile via active portfolio 

management
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Track record of successful M&A transactions (selc.) 
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Increasing true specialty nature of portfolio 

2014 2016 2018 2020 2022+

Commodity zone

Intermediate zone

Specialty zone

= LXS product portfolio

2016 2017   2019 2020 2021 2022

Clean & Disinfect

Microbial solutions

Currenta stake

~10x ~7x

~17x

~9x ~10x

~9x

BU HPM

~12x

Key transactions

Organic  

Leather

business

~11x



Strong portfolio of attractive chemical businesses:

Reduced complexity, higher margins, asset lighter

*% of pro forma group EBITDA pre incl. full contribution from EKC and IFF MC, excluding Engineering Materials segment4

▪ Advanced Industrial Intermediates

▪ Inorganic Pigments

▪ Flavors & Fragrances

▪ Liquid Purification Technologies

▪ Material Protection Products

▪ Saltigo

Advanced

Intermediates

▪ Lubricant Additives Business

▪ Polymer Additives

▪ Rhein Chemie

Specialty

Additives
Consumer 

Protection

▪ Among top 3 players

▪ Cost, technology and process 
leadership

▪ Among top 3 players

▪ Small volume, high impact

▪ Integrated value chains

▪ # 1-3 positions

▪ Attractive secular growth

▪ Strong margins 

▪ Asset light & high cash conversion

~30%* ~40%*~30%*



Executing on our strategy: Portfolio transformation 

strengthens our resilience and competitiveness

*Pro forma sales split including IFF MC contribution and excluding HPM business5

Higher 

resilience

Global 

footprint

Improving 

financial 

profile

Reducing cyclical market exposure and becoming more 

resilient 

✓ Underperforming businesses divested – 6 transactions
✓ Acquisitions in the area of Consumer Protection – 5 transactions

Focus on Americas

Upgrading financial profile with focus on de-leverage 

and cash flow improvement

✓ Acquisitions reduce German production footprint
✓ More balanced and optimized sales split

✓ Leverage addressed with sale of HPM 
✓ Managing the controllables (ongoing)

Less than 10% Auto 

exposure*

Increase in US sales

exposure

Commitment to solid 

investment grade
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Recent portfolio measures lead to a more balanced 

end-market exposure

6 *Pro forma sales split including IFF MC contribution and excluding HPM business

Automotive exposure reducedSales split in % Pro forma* sales split in %

>20%

2020 2022
Mobility Food, health and consumer goods
Energy, natural resources Construction
Chemical inudstry Agriculture & animal care

<10%>20%

Contribution of HPM in JV

Total exit from leather

~18%
~12%

1.

2.

1.

2. Higher portion of end-consumer 

focused markets

Full contribution of recent

acquisitions

✓

✓

✓

✓
Growth above GDP in 

Consumer Protection

1



Strengthened global footprint

7 *CAPEX spending and M&A activity; incl. HPM and pro forma IFF

2

Global portfolio further balanced on basis of growth investments and M&A

Portfolio transformation focus:

▪ Chemtura

▪ EKC 

▪ IFF MC

▪ Bolt-ons

Main acquisition focus on 
Americas

German dependency 
further reduced

Germany Americas EMEA APAC

CAPEX and M&A spending since 2017*

In %

Strengthened Americas 
asset footprint



We are working on all possible levers to improve 

cash flow

Multiple levers over mid-term to improve cashflow

*Depending on macro-economical situation8

Exceptionals

EBITDA pre

2022 Following years

▪ Contribution from organic growth & acquisitions 

▪ Higher specialty business due to portfolio optimization

▪ Lower M&A activity

▪ Less cost for digitalization & restructuring

W/C ▪ Release once input costs normalize

CAPEX ▪ Reflecting HPM carve out

▪ Inflow, Disciplined

WC management

▪ Further reduction

▪ Higher margin

business

▪ Prudent CAPEX 

spending

3



LANXESS enhances climate strategy by adding 

Scope 3 reduction target and gaining SBTi approval

▪ Newly set Scope 3 emission reduction target

▪ Approved by SBTi

2019: “Climate Neutral 2040” with roadmap for Scope 

1+2 emissions reduction

▪ Realize major impact projects for climate protection 

▪ Decouple emissions and growth

▪ Pursue technological innovations

2022: “Net Zero Value Chain” strategy to reduce 

Scope 3 value chain emissions

▪ Use of sustainable raw materials

▪ Transition to green logistics

▪ Increasingly offer low-carbon and climate-neutral 

products

Net Zero     Value Chain LANXESS climate strategy

9 SBTi = Science Based Targets Initiative | 1 “Net Zero” may include emission compensation measures 

LANXESS Scope 3 emissions pathway

2030 2050

Net Zero127,000

2015 2018

22,800 16,500

-15% -40%[kt]



Leading ESG rating providers honor our performance

10

Convincing climate strategy 

Ongoing improvement: Water 
Stress & Chemical Safety

Prime status 

Top 8%

Climate leader

Top 5%

Top 10% in DJSI World 
(11th year)
DJSI Europe (5th year)

LANXESS’ performance is also recognized by further ESG indices and rating providers 

BBB

A

C

B-AA



Embark on an exciting transformation journey to high margin 

specialty chemicals businesses

Unique specialty chemicals portfolio with leading market positions

Proven resilient business model – with many growth options 

Forerunner in sustainability – awarded by leading rating agencies

Energizing chemistry – committed management team embedded in

performance oriented corporate culture

In a nutshell: Five of the most striking reasons to 

invest 
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Back-Up



LANXESS manages financial risks proactively and 

successfully

*Cash and cash equivalents, short term money market funds13

Strong liquidity position

▪ Cash*: €1,720 m in Q2 2022

▪ RCF: €1 bn (undrawn, no financial 
covenants)

▪ Committed credit lines: 
€750 m (undrawn)

Liquidity Cash Flow

Maintaining investment grade 

rating

▪ Leverage clearly limited by 
commitment to solid investment 
grade rating

Leverage

Risk measures

▪ Careful evaluation of different 
scenarios and stress tests

▪ Daily cash monitoring

▪ Interest rate hedging for next bond 
maturity in November 2022

Risk measures

▪ Focus on deleveraging and sale of 
assets (see HPM JV)

▪ Increasing EBITDA will support de-
leveraging

Countermeasures

▪ Focus on W/C management

▪ Exceptionals will ease in 2023 (e.g.
less M&A, SAP upgrade realized)

▪ Rigorous CAPEX review and 
reflecting HPM deal

Burdened cash flow on basis of 

inflationary environment
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