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A fast growing pearl
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Small asset base, leading technology and strong development capabilities

Market with high entry barriers 

High and sustainable profitability

Growth well above GDP

Premium niche business

MPP is a pearl in LANXESS‘ business portfolio

What makes the Business Unit MPP a pearl?

3

Material Protection Products is a highly profitable niche 
business…

Sales: < €200 million 

Employees: ~ 270

Customers: > 1300

Products: ~ 150

Main Brand:

MPP share of Performance Chemicals segment sales (2006)

MPP within Performance Chemicals

MPP
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…for non-alcoholic beverages
and wine…for wood protection products

…for coatings & in-can preservation

… for antifouling paints

…for disinfectants

… offering biocides and preservatives, dedicated to 
ensuring a better quality of life and saving resources

5

Global relevant market size approx. 3 bn €

Seasonal, mostly non-cyclical market with 
growth above GDP

Search for higher quality of life and safety 
(e.g. beverage technologies)

Substitution trend towards next generation 
products (e.g. copper replacement)

Top 10 players account for 30 % of the global 
market (e.g. Arch, Dow, LANXESS, Lonza, Rohm and Haas, 
Thor)

Evolution of biocidal regulations leads to product 
substitutions and market consolidation

Size not a crucial success factor

Market landscape 

Applications

Rest 
~ 10 %

substance 
classes

Products

MARKET
~ 60 % substance 

classes for                
~ 20 % industries

Rest
~ 50 %

Top 10

Rest

~30 %

~ 70 %

LX
S

Competitors

MPP operates in a very fragmented market with strong 
growth opportunities
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Registrations work like a “sales license” and 
govern access of suppliers to markets

MPP combines excellent regulatory expertise 
with effective marketing

Regulations drive market developments and 
consolidation trends 

MPP holds and develops a comprehensive 
portfolio of registrations

With a strong regulatory group MPP is able to 
effectively support its business and customers

Toxicological data
Eco-toxicological data

Risk assessments

Registered biocidal active 
ingredient / product

Europe North America Other regions/countries

Effective anti-microbial substance

Biocidal regulations 
& authorities

Registrations constitute high entry barriers to markets
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Global demand
by regions

Regional split 
of MPP business

APAC EMEA

Americas

APAC

EMEA
Ame-
ricas

Implementation of the European Biocidal 
Products Directive allows MPP increased market 
penetration in Europe

North America, as largest biocide market, still 
offers excellent growth opportunities for MPP

Asia-Pacific offers long-term growth potential 
depending on application and regulatory 
standards

MPP present in all key regional markets – with 
regional technical centers, formulation plants 
and sales organization Technical service center

Production / Formulation 

Internationalization is driving MPP’s future above 
market growth
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Sourcing

Marketing

R&D/
Intellectual 

property
management

Regulatory
expertise MPP

MPP business drivers:

Broad portfolio of active ingredients

Acknowledged and appreciated know-how 

Customer relationship management and 
intellectual property management

Management of partnership network for the 
sourcing of active ingredients

Limited heavy production assets

MPP: Building a global leadership business based on 
true core competencies
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Expansion of M&S capabilities

Execution of several registration 
processes in Europe and North America

Further market penetration in Europe 
and strong growth opportunities in 
America based on existing strong 
capabilities basis

Sa
le

s

6 % p.a.

7 % p.a.

2002 20122007

All levers are in place for MPP to outperform an already 
attractive and growing market
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Market Position

Profitable Growth

Registrations

Leading positions in attractive market segments

Increased global sales coverage and market penetration
are ensuring profitable growth

Regulatory expertise and portfolio of registrations ensure 
strong position in a market with high entry barriers 

Expertise Comprehensive portfolio of products, formulations and 
services sustain successful business development

MPP: A successful business with many profitable growth 
opportunities!
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This presentation contains certain forward-looking statements, including assumptions, opinions 
and views of the company or cited from third party sources. Various known and unknown risks, 
uncertainties and other factors could cause the actual results, financial position, development 
or performance of the company to differ materially from the estimations expressed or implied 
herein. The company does not guarantee that the assumptions underlying such forward 
looking statements are free from errors nor do they accept any responsibility for the future 
accuracy of the opinions expressed in this presentation or the actual occurrence of the 
forecasted developments.
No representation or warranty (express or implied) is made as to, and no reliance should be 
placed on, any information, including projections, estimates, targets and opinions, contained 
herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements 
contained herein, and, accordingly, none of the company or any of its parent or subsidiary 
undertakings or any of such person’s officers, directors or employees accepts any liability 
whatsoever arising directly or indirectly from the use of this document.

Safe harbor statement
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