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Good for LANXESS, good for ARLANXEO,  
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Matthias Zachert, CEO 
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Safe harbor statement 
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The information included in this presentation is being provided for informational purposes only and does not constitute  
an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public market exists for the securities 
of LANXESS AG in the United States.  
 
This presentation contains certain forward-looking statements, including assumptions, opinions, expectations and views of 
the company or cited from third party sources. Various known and unknown risks, uncertainties and other factors  
could cause the actual results, financial position, development or performance of LANXESS AG to differ materially from the 
estimations expressed or implied herein. LANXESS AG does not guarantee that the assumptions underlying such forward-
looking statements are free from errors nor does it accept any responsibility for the future accuracy of the opinions expressed 
in this presentation or the actual occurrence of the forecast developments. No representation  
or warranty (expressed or implied) is made as to, and no reliance should be placed on, any information, estimates, targets 
and opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements 
contained herein, and accordingly, no representative of LANXESS AG or any of its affiliated companies  
or any of such person's officers, directors or employees accept any liability whatsoever arising directly or indirectly  
from the use of this document. 



Good for LANXESS: Earlier de-risking and 
intensified strengthening of LANXESS’ platform   

 Premium on original valuation in 2016    
 Good timing 
 Financial deleverage  

 Reduced dependency on volatile markets and oil price fluctuations 
 Focus on niche and mid-sized markets  
 Foster industry diversification  

 Building solid base for future growth 
 Organic growth 
 Active portfolio management  
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Attractive 
valuation  

Strengthened 
business platform 

Improved 
business risk 

profile 

LANXESS’ strategic rationale 



LANXESS is more resilient without rubber business 
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Strengthening LANXESS’ financial basis 

Less volatile EBITDA pre margin  Better cash Conversion* 

~40% ~45% 

Improved ROCE* Higher end market diversification  

Tires / 
Automotive  

Automotive 

~8% 
~12%** 

Ø 2013 -2017 LANXESS with ARLANXEO  Ø 2013 -2017 LANXESS without ARLANXEO  
* All figures are indicative only 
** Excluding goodwill. Including goodwill ~10%    

LOW 



Good for ARLANXEO: Saudi Aramco committed to 
support growth 

 ARLANXEO established as well known brand and leading player  

 Perfect fit of value chains - ARLANXEO with potential to benefit 
from Saudi Aramco’s upstream business 

 Enables ARLANXEO to accelerate growth investments and market 
consolidation  

 Improved management focus in stand alone position 

Attractive future for ARLANXEO 

5 



Attractive valuation   

€2.75 bn €3.0 bn 

Valuation at set-up of JV (2016) Current transaction (2018)  
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Enterprise 
value 
(100%) 

Timeline 

Closing first 50%, 
founding 
ARLANXEO 

2018 2016 Signing 
remaining 50% 
rubber stake 
(August) 

2018 Estimated 
closing around 
year end 2018 

Cash 
Proceeds 
(50% LXS)  

€1.2 bn €1.4 bn 



Capital allocation priorities: Deleveraging and 
building superior growth platform   

Proceeds will be used for ongoing transformation of LANXESS 
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Attractive growth Deleveraging 

Focused and disciplined company transformation continues 

 Increase exposure to growth industries and attractive regions 

 Foster leading position in mid-sized specialty markets  

 Increase profitability and cash generation 



LANXESS delivers faster than 
promised 

Enabling fast execution of strategy – freeing up resources 

Substantial improvement of business profile 

Immediate strengthening of financial position   
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One time tax expense and remnant costs will have 
impact on New LANXESS’ accounts  

 Tax payments on capital gain and withholding taxes 
~€30 m  

Tax impacts 

 ~€8 m in 2019  

 ~€10 m in 2020 

Remnant costs at LANXESS 

10 


	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Foliennummer 6
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10

