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Safe Harbor Statement

The information in this presentation is for informational purposes only and does not constitute an offer to sell or the 
solicitation of an offer to buy any securities of LANXESS AG. There is no public market for the trading of LANXESS AG 
securities in the United States of America.

This presentation contains forward-looking statements including assumptions, expectations and opinions of the company 
as well as the reproduction of assumptions and opinions of third parties. Various known and unknown risks, uncertainties 
and other factors could lead to material differences between the actual future results, financial situation or economic 
development of LANXESS AG and the expectations expressed or implied herein. LANXESS AG gives no assurance that 
the assumptions underlying these forward-looking statements are accurate and assumes no responsibility for the future 
accuracy of the statements made in this statement or for the actual occurrence of the future developments described 
herein. LANXESS AG assumes no liability (either directly or indirectly) for the information, estimates, target expectations 
and opinions mentioned herein, and no reliance should be placed on them. LANXESS AG assumes no responsibility for 
any errors, omissions or misstatements in this release. Accordingly, no representative of LANXESS AG or any of its 
group companies or any of their respective bodies accepts any responsibility whatsoever arising directly or indirectly 
from the use of this document.
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LANXESS fights against the crisis
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Focus on cash flow: reducing inventories, decreasing debt

Cost reduction: “FORWARD!” action plan launched

Sales and earnings impacted by weak global demand

Further portfolio optimization started



2,185

1,601

Q3 '22 Q3 '23

Weak demand continues to weigh on earnings

Sales EBITDA
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240   

119   

Q3 '22 Q3 '23

-27% -50%

Sales and EBITDA in million euros
All EBITDA figures are pre exceptionals



110   

84   

Q3 '22 Q3 '23

Consumer Protection: Weak demand
and destocking by customers

662   
581   

Q3 '22 Q3 '23

Sales EBITDA
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-12% -24%

Sales and EBITDA in million euros
All EBITDA figures are pre exceptionals



Specialty Additives: Weak demand, own destocking, 
low plant utilization

792   

549   

Q3 '22 Q3 '23

121   

33   

Q3 '22 Q3 '23

Sales EBITDA
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-31% -73%

Sales and EBITDA in million euros
All EBITDA figures are pre exceptionals



Advanced Intermediates: Weak construction industry
burdens sales and earnings

642   

403   

Q3 '22 Q3 '23

65   

30   

Q3 '22 Q3 '23

Sales EBITDA
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-37% -54%

Sales and EBITDA in million euros
All EBITDA figures are pre exceptionals



Net debt further reduced

 Reduction of inventories, 
reduction of net working 
capital

 Lower investments

 Proceeds after foundation 
of Envalior (Q2)

Net financial debt Focus on cash generation

Net financial debt in million euros8

3,814 3,796

2,863
2,557

Q4 '22 Q1 '23 Q2 '23 Q3 '23

-33%



Reduction of 870 jobs worldwide, 
including 460 in Germany

“FORWARD!” action plan launched

Structural measuresAd-hoc measures Leaner structures

Figures in million euros9

90 90

60

2024 2025

Business
Administration

 Strict spending discipline

 Reduction of investments

 Recruitment freeze in Europe

5050 Costs
Investments

Permanent savings: EUR 150 millionOne-off savings: EUR 100 million



Strategic measure supporting debt reduction

 6 production sites, 400 employees

 Good development of the business unit since 
acquisition in 2017

 Last remaining polymer business no longer fits 
LANXESS' strategy

 Proposal by the Board of Management: 
EUR 0.10 dividend for fiscal 2023

 Savings compared to previous year: 
EUR 82 million

Sale of Urethane Systems initiated Dividend reduction

10



Guidance

 Ongoing recessionary environment

 No recovery in demand expected in Q4

 Weaker than expected start to Q4

Market development

 Destocking by agro customers

 Limited steam supply at Botlek site

 Guidance for Full Year 2023:
EUR 500-550 million

LANXESS

11 All EBITDA figures are pre exceptionals
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