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Safe Harbor Statement

The information in this presentation is for informational purposes only and does not constitute an offer to sell or the solicitation of an 

offer to buy any securities of LANXESS AG. There is no public market for the trading of LANXESS AG securities in the United States 

of America.​​

This presentation contains forward-looking statements including assumptions, expectations and opinions of the company as well as 

the reproduction of assumptions and opinions of third parties. Various known and unknown risks, uncertainties and other factors 

could lead to material differences between the actual future results, financial situation or economic development of LANXESS AG and 

the expectations expressed or implied herein. LANXESS AG makes no warranty that the assumptions underlying these forward-

looking statements are accurate and assumes no responsibility whatsoever for the future accuracy of the statements made in this 

release or the actual occurrence of the future developments described herein. LANXESS AG makes no warranty (either directly or 

indirectly) regarding the information, estimates, target expectations, and opinions stated herein, and they should not be relied upon. 

LANXESS AG assumes no responsibility for any errors, omissions or misstatements in this release. Accordingly, no representative of 

LANXESS AG or any of its group companies or any of their respective bodies accepts any responsibility whatsoever arising directly 

or indirectly from the use of this document.​
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European chemical industry 
in a perfect storm

Harmful competitive 

conditions for industry in 

Germany and Europe

Weak global demand

Flood of products from 

Asia at rock-bottom prices

Geopolitical 

uncertainties

A new 

picture with a 

real storm
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2025 at a glance

A challenging year

Sales and earnings below the previous year

Costs and debt reduced

Portfolio transformation: Plastics 

businesses scaled back just in time

Sustainability profile further improved
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Business Development

01
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Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals

Weak market environment burden 
sales and earnings

Sales

2024 2025

6,366
5,673

-11%

EBITDA

2024 2025

614

510

-17%
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Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals

Consumer Protection: Stable earnings
in a challenging environment

Sales

2024 2025

2,081
1,889

-9%

EBITDA

2024 2025

286 290

+1%
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Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals

Specialty Additives: Weak demand and 
currency effects weigh on earnings

Sales

2024 2025

2,209
2,056

-7%

EBITDA

2024 2025

227
201

-11%
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Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals

Advanced Intermediates: Price pressure 
from Asia, high site costs in Germany

Sales

2024 2025

1,804
1,653

-8%

EBITDA

2024 2025

210

128

-39%



10 Net financial debt in EUR million

Debt further reduced through 
sale of Urethane Systems

3,814

2,498 2,381
2,023

2022 2023 2024 2025

less debt             

since 2022

47%
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Ongoing focus on cost discipline and debt reduction

Proposal to Annual Stockholders’ Meeting: EUR 0.10

Dividend remains stable



12

Strategy

02
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▪ Last remaining polymer business sold

▪ Sale completed as of April 1, 2025

▪ Proceeds used to reduce debt

Divestment of Urethane Systems

Realignment completed



14 Advent refers to Advent HoldCo (an investment entity of Advent International)

ENVALIOR stake

Advent refers to a financing contingency—as of 2028, this 

will no longer apply to 50 percent of our shares 

Divestment still planned

LANXESS has solid long-term financing with low costs

Advent will not acquire LANXESS’ shares in 

ENVALIOR in 2026
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Measures announced to date

LANXESS adjusts costs 
to market conditions

FORWARD! 

Action Plan

Optimizing 

production 

network

EUR 150 million 

in savings

Fully effective 

since late 2025

EUR 50 million 

in savings

Fully effective 

by end of 2027
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Further cost reductions by end of 2028
Announced in November 2025—details of measures now available

Reduction of ~550 jobs

− ⅔ in Germany, primarily in administration

− as socially responsible as possible (leveraging demographic change, retirement)

Introduction of 35-hour workweek for non-exempt employees till end of 2026 (Germany)

No wage increases in exempt and management employees in 2026

Further reduction of operating costs across all Group functions

Annual savings of EUR 100 million, one-time cash outs of EUR 35 million
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Driving innovation

Ion exchange resins for 

carbon capture

Iron oxides for batteries

Application-oriented 

research

>50% circular raw materials or 

>50% reduced PCF

New: Scopeblue rubber and 

lubricant additives

Scopeblue

Sustainable products

Global rollout of predictive 

maintenance system 

Lower costs and higher plant 

availability

AI initiative

PCF = Product Carbon Footprint
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Sustainability

03



19 CO2e emissions in kilotons

CO2e emissions (Scope 1+2)

Climate neutrality by 2040 firmly in sight

6,500

3,200
2,200 1,731

2004 2018 2021 2025

-51% -66% -73%



20 CO2e emissions in kilotons

CO2e emissions (Scope 3)

Emissions in the supply chain decreased

27,000
22,800

14,745
10,294

2015 2018 2021 2025

-16% -45% -62%
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CDP awards top marks again

▪ Top grade A in “Climate” category

▪ A- in water management

▪ Top grade A for environmental management in the 

supply chain

Among the top 5 percent for sustainable supply chain 

according to EcoVadis

Update 2025

Leading in sustainability
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Outlook

04
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Economic environment remains tense

Geopolitical uncertainties persist—intensified 

by conflict in the Middle East

German infrastructure stimulus program to drive 

construction industry in H2 2026 at the earliest

Adverse exchange rate effects expected
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Conflict in the
Middle East
Impact on LANXESS

Sales Raw materials

Supply chain Energy

▪ Minor direct sales impact on 

LANXESS business 

▪ Indirect risks are currently 

difficult to assess

Conflict region 

accounts for about 

2% of total sales

Negative impact on 

raw material costs 

likely

No disruptions 

currently 

foreseeable

Rising gas prices are 

weighing on European 

chemical industry



25 All EBITDA figures are pre exceptionals

Guidance for LANXESS

EBITDA for the Full Year 2026 

expected in EUR 450-550 million range

▪ no contribution from Urethane Systems

▪ no exceptionals as in 2025
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