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This presentation contains certain forward-looking statements, including assumptions, opinions and views of the 
company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 
could cause the actual results, financial position, development or performance of the company to differ materially 
from the estimations expressed or implied herein. The company does not guarantee that the assumptions 
underlying such forward looking statements are free from errors nor do they accept any responsibility for the future 
accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted developments.
No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any 
information, including projections, estimates, targets and opinions, contained herein, and no liability whatsoever is 
accepted as to any errors, omissions or misstatements contained herein, and, accordingly, none of the company 
or any of its parent or subsidiary undertakings or any of such person’s officers, directors or employees accepts 
any liability whatsoever arising directly or indirectly from the use of this document.

Safe harbour statement
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� Formerly listed on Brazilian Stock Exchange

� Main holders were Braskem, UNIPAR & others

� Largest synthetic rubber producer in LATAM

� Sole PBR/S-SBR producer in LATAM

� Cabo

� Duque de Caxias

� Triunfo

� Strengthen global manufacturing net

� Follow key customers to LATAM 

� Cost savings and technical upgrade

Origin

Size

Plants

Rationale

Triunfo, Brazil

Duque de Caxias, Brazil

Cabo, Brazil

Petroflex with good 

manufacturing base in Brazil

Petroflex in Latin America, a major player in synthetic rubber
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Operating in three world-scale plants, integrated into petro-
chemical infrastructure

Petroflex – a powerful asset base for Latin American market

� Employees : ~740 (incl. contractors)

� Rubbers : E-SBR

� Capacity : ~190kt

Largest plant for E-SBR        

in LATAM

� Employees : ~170 (incl. contractors)

� Rubbers : E-SBR, NBR

� Capacity : ~80kt

Most modern E-SBR plant    

in LATAM

� Employees : ~310 (incl. contractors)

� Rubbers : BR, S-SBR

� Capacity : ~130kt

The only solution rubber 

manufacturing site in LATAM

TriunfoDuque de CaxiasCabo

all data 2007
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� All major tire producers are present in Brazil 

with manufacturing capacities

� Supportive trend: shift of production from 

North America to Latin America

� Expected growth rate of tire production in 

Latin America mid- to long-term: >5%

All major tire producers are located in LATAM growth region

Brazil: a region with growth potentialTire manufacturers producing in Brazil*

* source: European Rubber Journal
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� LANXESS improves its 

market position

� Status as largest merchant 

market world wide supplier 

is reinforced

LANXESS and Petroflex team up for a real global BR / S-SBR 
supplier

LANXESS

Sinopec

Goodyear

Michelin

BSFS

Korea Kumho

Petrochina

Sibur Group

Polimeri

Petroflex

Efremov

Ube Industries

LG Daesan

India Petrochem.

JSR Corporation

* capacity in kt; source: IISRP (International institute of synthetic rubber producers, Inc)

Top 15 BR / S-SBR producers 2007*
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� LANXESS improves its 

market position 

� Emulsion rubbers can be 

produced in the same lines

� Many of the market players 

combine NBR and E-SBR in 

their portfolio

Top 15 NBR / E-SBR producers 2007*

LANXESS benefits from Petroflex additional emulsion rubber 
assets

* capacity in kt; source: IISRP (International institute of synthetic rubber producers, Inc)

Korea Kumho

Goodyear

Zeon Corp

Petroflex

ISP Elastomers

Petrochina

Polimeri

Dwory

LANXESS

Sibur Group

Shen Hua Chemical

JSR Corporation

LG Daesan

Carom/Balkan petroleum

Lion Copolymer
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Transaction history shows commitment and professionalism

Petroflex:

� Volume strategy 

� Significant increase in raw   

material cost 

� EBITDA margin fell to 7% (14%)

Second approach, 
negotiations end without       

agreement on price

Petroflex:

� New management 

appointed

Closing and consolidation 
on April 1, 2008

Efficiently and successfully 

mastered tender/delisting 

process

Tender offer achieved at 20% 

discount

2009INTEGRATION

First approach, 
unwillingness to sell

1 2 Third approach, 
agreement 

reached

3

Announcement   
of acquisition

Signing

2007 2008 200920062005
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Consolidating facilities to optimize world production net

NBR

E-SBR

Asset and product 

rationalization

Cost

optimization

Technology and

other upgrades

Mastering and managing the portfolio

� NBR production to be 

consolidated at a single world-

scale facility in La Wantzenau, 

France

� E-SBR production to be 

consolidated in Brazil

� Efficiency and technology 

improvements in Brazil 

Product

positioning

NBR

E-S
B
R

N
B
R
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A complex portfolio was streamlined to meet market needs

Asset and product 

rationalization

Cost

optimization

Product

positioning

Technology and

other upgrades

� Consolidation of product grades: 

66 reduced to 20

� Integration of Petroflex product 

grades into LANXESS portfolio

� HTPB, TR, NBR discontinued, 

Latex business with substantial 

price increases

� Substantial reduction of 

complexity resulting in much 

higher efficiencies

BR TR HTPBLatex NBR Hot E-SBRE-SBR S-SBR
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* in kt, all capacities 2006, except 55kt and 15kt streamlining additions in 2008; ** 55kt new capacity from NBR relocation and 15kt from TR closure

Petroflex capacities* and product rationalization

95
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Opportunities for technological upgrade to LANXESS standard

Asset and product 

rationalization

Cost

optimization

Product

positioning

Technology and

other upgrades

� Transfer of LANXESS synthetic rubber manufacturing 

technology 

- New LANXESS recipes and equipment

- Chemical reaction process optimized

- Production processes being optimized, e.g. 

coagulation process improvement,

reduction of hexane lost in production

�Upgrade of product specifications to premium level

� Upgrade of Petroflex to LANXESS HSEQ standards

� Upgrade of infrastructure
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LANXESS pricing excellence applied on Petroflex creates 
upsides

Asset and product 

rationalization

Cost

optimization

Product

positioning

Technology and

other upgrades

� Before acquisition, Petroflex considered by its owners 

merely as a Butadiene converter (end-of-pipe)

� Today, pricing excellence of global player LANXESS is 

applied 

� Today, products are integrated in comprehensive offerings 

of global player LANXESS 

Customer contracts were renegotiated on basis of improved product offerings
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Transformation of a listed company into three plants in global 
manufacturing network

Asset and product 

rationalization

Cost

optimization

Product

positioning

Technology and

other upgrades

� Significant cost synergies of ~60 million EUR 

expected by 2011

� Integration of Petroflex R&D into LANXESS 

R&D structures

� Streamlining of overhead functions

� Less freight costs & tariffs based on local 

production

� Key raw material contracts of Petroflex 

renegotiated

� Petroflex refinanced with LANXESS standard 

conditions

� Petroflex today with LANXESS insurance 

contracts

Group and Business Unit cost optimization Implementing global best practices
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LANXESS renegotiated key raw material contracts of Petroflex

� Former owners of Petroflex were also its 

raw material suppliers

� Petroflex was used by its owners as an       

outlet for their raw materials

� Conflict of interest: no incentive for 

management to strive for lower pricing 

Improvement potential Execution

� With acquisition of Petroflex, procurement 

follows global standards and targets

� As biggest Butadiene consumer, LANXESS 

has a better global raw material knowledge 

and negotiation position

� All key sourcing contracts being renegotiated 

with improved terms

SG&ACOGS FINANCINGR&D TAX

Raw

material

Freight

Produc-
tion

Renegotiation of contracts yield cost synergies of ~10 million EUR by 2011

* vs. planned cost base
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Lower freight costs and tariffs due to local presence

� LANXESS with no major footprint in Latin 

America 

� Need to ship products from other regions 

to Latin America

� Co-operation with agencies needed

� High freight costs and tariffs had to be paid

Improvement potential Execution

� Petroflex largest player in Latin America

� Through Petroflex, products can now be sold 

directly to markets (termination of agency 

agreements) 

� Reduced shipping, agency costs and import 

taxes

SG&ACOGS FINANCINGR&D TAX

Raw

material

Freight

Cost synergies of ~15 million EUR and OTCs of ~5 million EUR by 2011

Produc-
tion
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Petroflex production processes streamlined

� Large number of contracted personnel

� Technology set below LANXESS standard

� Overall not a very efficient organizational 

design

Improvement potential Execution

� LANXESS reduced number of external 

service providers to improve efficiency

� Permanent employees were also reduced

� Diverse production processes will be 

optimized

� Today Petroflex is on track to meet 

productivity per headcount standards of 

LANXESS

SG&ACOGS FINANCINGR&D TAX

Raw

material

Freight

Produc-
tion

Induced cost synergies of ~20 million EUR, OTCs of ~65 million EUR by 2011
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Sales forces streamlined, reducing FTEs

� Petroflex had its own sales force with 

respective sales offices

� LANXESS with its global set-up had sales 

offices in Argentina and Brazil

� Sales offices of Petroflex and LANXESS 

together too numerous to be economical

Improvement potential Execution

� The Petroflex product portfolio is well-known 

to LANXESS

� Petroflex sales offices redundant, almost all 

closed today

� Centralization of all BU PBR sales functions 

in Brazil at Petroflex 

� Customers are now serviced by one team 

with global rubber know-how and service

SG&ACOGS FINANCINGR&D TAX

Sales
force

Other

SG&A

Sales organization streamlined, yielding ~4 million EUR with OTCs of ~1 million EUR by 2011



22

Other SG&A staff reduced

� Petroflex was a listed company, hence 

needed resources to fulfill reporting 

requirements and shareholder relations

� As stand alone company other corporate 

functions had to be in place, however, with 

insufficient critical mass

Improvement potential Execution

� Petroflex corporate functions integrated into 

LANXESS central corporate functions

� Today businesses are supported and 

serviced from the global and central 

LANXESS corporate functions

� Due to the delisting of Petroflex, less staff is 

needed to fulfill reporting requirements

SG&ACOGS FINANCINGR&D TAX

Sales
force

Other

SG&A

Other SG&A streamlined, cost synergies of ~8 million EUR, OTCs of ~2 million EUR by 2011
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Applying LANXESS research strategy on Petroflex helps 
streamline R&D

� Petroflex strategy was to diversify its portfolio

� Accordingly, significant resources for research 

were allocated

Improvement potential Execution

� Today, Petroflex benefits from LANXESS global  

and central R&D

� Research supported by cooperations with 

universities

SG&ACOGS FINANCINGR&D TAX

Petroflex R&D streamlined, yielding ~3 million EUR with OTCs of ~1 million EUR by 2011
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Petroflex completely refinanced under the LANXESS umbrella

� Petroflex financing was 

secured by local,           

bilateral loans

� Financing structure sub-

optimal and higher interest 

burden due to weaker 

capital structure

Improvement potential Execution

� LANXESS globally finances all 

Legal Entities centrally

� Nearly all local Petroflex 

financing was replaced by 

LANXESS financing contracts

SG&ACOGS FINANCINGR&D TAX

Debt
restruct.

Insu-

rance

Improvement in financing yields cost synergies of ~2 million EUR by 2011

Financial assetsCash

Ext. loans Intra-company loans

Before acquisition After acquisition
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Petroflex benefits from global LANXESS insurance contracts

SG&ACOGS FINANCINGR&D TAX

Debt
restruct.

Insu-

rance

Operating with LANXESS insurance contracts, Petroflex insurance savings 
of ~1 million EUR are realized by 2011

� Petroflex, compared to LANXESS, with 

smaller asset base and production volumes

� Weaker position for insurance contracts

� Insurance for assets as well as for 

production downtimes with local conditions

Improvement potential Execution

� LANXESS with a significant insurance 

volume, producing in all major regions and 

in over 44 plants in 21 countries

� Very good reputation and better negotiation 

position for global insurance packages on 

good terms

� Former local Petroflex insurance contracts 

terminated, now benefiting from LANXESS 

global insurance framework
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Consistently planned and implemented tax framework allows 
generation of tax-deductible goodwill

� Acquisition generated a certain amount of 

goodwill

� In general, amortization of goodwill not 

deductible for tax purposes

Improvement potential Execution

� Tax-engineered transaction structure possible 

by merger of LANXESS Participacoes Ltd. into 

Petroflex in December 2008

� Generation of tax-deductible goodwill 

implemented from 2009 onwards

SG&ACOGS FINANCINGR&D TAX

Tax savings of ~40 million EUR in case of sufficient taxable income in amortization period 
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OTCs2 CASH-OUT
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40

Savings to be achieved until 2011

Rounded numbers; * expected; 1 vs 2007 baseline; 2 capex and restructuring; 3 tax deductible amortization of goodwill, distributed over years

COGS

SG&A

R&D

FINANCING

TOTAL

TAX SAVINGS
3

In € m

SG&ACOGS FINANCINGR&D TAX

by 2008 by 2009* by 2011* by 2008 in 2009* by 2011*



28

Financially attractive deal structure

Financial assessment previously announced versus today

*FY 2007 EBITDA

����

����

����

Initial statement    After integration

� Price for 70%  ~€198 m

� Remaining 30% at 20% discount

� EPS accretive in first year

� Positive net using WACC 

present value of 12.5%

� Sales multiple ~0.5x < 0.5

� EBITDA multiple ~7.5x ~3.1x* post 2011  
synergies
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Triunfo, Brazil

Duque de Caxias, Brazil

Cabo, Brazil

� Cabo, Brazil

� Duque de Caxias, Brazil

� Triunfo, Brazil

Petroflex

� Port Jerome, France

� Dormagen, Germany

� Orange TX, USA

Performance Butadiene Rubbers

� La Wantzenau, France

� Dormagen, Leverkusen and 
Marl, Germany

� Orange TX, USA

Technical Rubber Products

� Zwijndrecht, Belgium

� Sarnia, Canada

� Singapore (planned)

Butyl Rubber

Production site

R&D centre

Petroflex strengthens portfolio and worldwide production net
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Acquisition in a major competence area of LANXESS

Petroflex strengthens LANXESS position in terms of asset base and 

customer proximity in important BRIC region

LANXESS and Petroflex – a perfect fit

Value creation Earnings accretive

Acquisition 

process
Process completed with commitment, persistence and professionalism

Integration Smooth integration with significant synergy potential

Strategic fit

����

����

����

����

����
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Transformation

Crisis management

Acquisition and integration

Cash management 

LANXESS on track with confidence in rough times


