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The information included in this presentation is being provided for informational purposes only and does not 
constitute an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public market 
exists for the securities of LANXESS AG in the United States. 

This presentation contains certain forward-looking statements, including assumptions, opinions and views of the 
company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 
could cause the actual results, financial position, development or performance of LANXESS AG to differ materially 
from the estimations expressed or implied herein. LANXESS AG does not guarantee that the assumptions 
underlying such forward-looking statements are free from errors nor does it accept any responsibility for the future 
accuracy of the opinions expressed in this presentation or the actual occurrence of the forecast developments. No 
representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, any 
information, estimates, targets and opinions, contained herein, and no liability whatsoever is accepted as to any 
errors, omissions or misstatements contained herein, and accordingly, no representative of LANXESS AG or any 
of its affiliated companies or any of such person's officers, directors or employees accept any liability whatsoever 
arising directly or indirectly from the use of this document. 

Safe harbor statement
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�Managing stability and profitability

�Project details and financials on growth trajectory

Agenda
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2012e

1,200-

1,260

2011

8,775

1,146

(13.1%)

2004

6,773

447
(6.6%)

+~155%
Ø +20% p.a.

Strong operational performance backed by solid financial management

Financial prudence Continued financial optimization    Acquisition track record    

Solid Investment Grade Rating Capital markets affinity    Track record of meeting guidance    
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Sales EBITDA (margin)

[€ m]

LANXESS more than doubled EBITDA since 2004

Stability Profitability

All references to EBITDA are pre exceptionals
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Inflationary raw materials Base case Deflationary raw materials

����

Raw material cost

Other costs

Profit

Change in raw 

material cost
Change in raw 

material cost

Absolute amount 

stable

Absolute amount 

stable����

Illustration

Price setting offsets raw material volatility

Stability Profitability

Selling price

Selling price

Selling price
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LANXESS successfully manages raw material volatilities
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High margin stability 
despite strong raw material 

price volatility

� Resilient gross margin on:

– Premium high-tech products

– Price-before-volume strategy 

– Flexible asset management

� Additional input price effect
2010 - H1 2012: + ~€1.8 bn

Stability Profitability

Raw material volatility vs. gross margin development

2004 H1 
2012

Raw material index [%]*

Raw material index

All references to EBITDA are pre exceptionals; * Source: LANXESS; Dec 31, 2003=100%
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LANXESS successfully manages raw material volatilities
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High margin stability 
despite strong raw material 

price volatility

� Resilient gross margin on:

– Premium high-tech products

– Price-before-volume strategy 

– Flexible asset management

� Additional input price effect
2010 - H1 2012: + ~€1.8 bn

Stability Profitability

Raw material volatility vs. gross margin development

2004 H1 
2012

Raw material index [%]*

Raw material index

All references to EBITDA are pre exceptionals; * Source: LANXESS; Dec 31, 2003=100%

Gross margin [%]

Gross margin

Excluding inventory devaluation

Inventory devaluation is part of operational 
ongoing business – with only marginal effect

22.7 22.6
23.5

24.9

21.0
22.6 22.2 22.1

24.4
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LANXESS remains committed to prudent financial policy

Stability Profitability

All references to EBITDA are pre exceptionals; all references to net debt refer to net financial debt 

� Prudent financial leverage and 
policy with solid Investment 
Grade Rating 

� Target range for 
net financial debt / EBITDA:
1.0 - 1.5x (through a normal 
business cycle)

� Targeted range aligned with 
growth strategy

Leverage constantly
under strict control 

Net debt / EBITDA development

[€ m]
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1.3

1,216

1.4

864 794 913

1,515
1,738

Net debt/ 
EBITDA
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Financial risk

Business 

profile

Low

High

Medium

Weak Medium Strong

BBB Baa2 BBB

… having structurally improved as a result of successful 

portfolio optimization (S&P)

LANXESS maintains a considerable level of flexibility in its 

capital structure and liquidity … (Moody’s)

… strong pricing power in core rubber products and exposure 
to emerging economies … (Fitch)

Stable BBB rating since 2007 – rating agencies highlight 
strong market positions and sound financial profile

Stability Profitability

Stable BBB / Baa2 ratings

LANXESS (BBB)
2012

LANXESS (BBB)
Upgrade 2007

LANXESS (BBB-)
2005
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� Strict project appraisals ensure 
highest grade of efficient capital 
allocation

� ROCE above adjusted WACC*

� Premium on costs of capital

Stability Profitability

ROCE vs. WACC*

Sustainable ROCE level above cost of capital

ROCE of new capex projects ≥ current company ROCE

* WACC (weighted average cost of capital) before tax reduction

[%]

ROCE WACC range*
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Headcount

Productivity* 

[€ k/employee]

Number of employees Productivity (EBITDA pre per employee)

Increase in productivity also in growth mode

� LANXESS improved its 
productivity since day one

� After successful portfolio 
transformation LANXESS with 
focus on growth 

� Since 2010 increase of 
productivity and headcounts 
in tandem 

� Productivity at or above the level 
of competitors

Stability Profitability

Headcount development and productivity

* Productivity in EBITDA pre exceptionals per employee; EBITDA LTM for H1 2012
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� Well balanced maturity profile

� Reduced bank dependency by 
capital market financing

� Diversified financing sources

� Reducing financing cost through 
refinancing and 2014 maturity of 
7.75% bond

Stability Profitability

Liquidity and maturity profile as per June 2012

Synd.

credit 

facility

€1.4 bn

Bond

2014

7.75% Bond

2016

5.5%

Bond

2018

4.125%

Incl. EIB

facility*

Private placements

2022 – 3.50%

2027 – 3.95% Capital markets

Banks

Well managed maturity profile provides sound basis for 
growth 

Balanced financing mix**

* European Investment Bank; final maturity of EIB financing in case of utilization in 2017 or later; EIB facility currently undrawn

** As of end of June 2012
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� Portfolio optimization

– Divestitures of businesses reduced income share in high-tax regions

– Favorable acquisitions 

� Current tax guidance of ~22%

– More balanced country mix 

– Investments in emerging markets with more favorable tax regime

Stability Profitability

Tax rate continuously improved

Stable tax rate with slightly positive trend after 2013

14

�Managing stability and profitability

�Project details and financials on growth trajectory

Agenda
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Focus on emerging markets already reflected in asset base

2005 2011 2015e

North 
America

23%
14%

Asia-

Pacific

5%
19%

EMEA

70%

54%

2%

Latin 

America

13%

Asset base regionally

~10%

~42%

~35%

~13%

Growth projects are also adding to regional diversification

� All regions with growing asset 
base

� Regional asset balance 
improved since 2005

� Asia-Pacific with highest growth 
from defined projects

� Growth mode and respective 
capex increase total asset base
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2008 2009 2010 2011 2012e 2013e 2014e 2015e

Delivering on goals for growth with sensible capital expenditures

Capex development � Flexibility and short reaction 
time in project management 
allow for adaption according to 
macro developments

� Projects managed in parallel 
without stretching limited 
resources

Strict capex management in line with LANXESS performance

Growth

Maintenance

Past capex
[€ m]

Future capex based on current 

project announcements 

Total growth capex
depending on LANXESS 
performance
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� BTR Singapore and debottlenecking in Belgium

� Nd-PBR Singapore and debottlenecking USA, GER, etc.

� Efficiency improvement for high-performance rubbers, FRA

� Compounding facilities

� Caprolactam and glass fibers debottlenecking

� Polyamide plant

� HNBR, EVM, CR debottlenecking and NBR JV

� Shifting EPDM to Keltan-EPDM

� EPDM China

€1.4 bn
capex for 

growth 

projects

� New formalin plant for TMP production

� Doubling menthol capacities

� Capacity increase in aromatic network (cresols)

� New plant for ION membranes

� New plant for bladders and additives

� New LEA plant in China

� CO2 plant for leather production

Announced 

since CMD 2010

Growth projects thoroughly chosen – highly lucrative and well 
on their way

� A multitude of projects finalized, 
managed successfully and 
partly in parallel in all segments

� Projects with focus on premium 
products

� Projects in markets with high 
growth rates

� Projects to increase efficiency

Illustration, selected projects
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2014

Growth

20182010

918

Polymers: Nd-PBR Singapore (PBR)

EPDM China (TRP)

Polyamide Belgium (HPM) ~1,800

Polymers: Butyl Singapore (BTR)

Compounds globally (HPM)

Intermediates: Menthol Germany (AII)

Cresol Germany (AII)

Chemicals: Leather chemicals China (LEA)

CO2 South Africa (LEA)

Realized as 

of FY 2011

Additional 
organic and 

external growth

~1,400

EBITDA: Growth trajectory continues with mid-term goal of 
~€1.8 bn in 2018

Additional 

organic and 
external 

growth 2:1 organic/external growth 

* Pre exceptionals

EBITDA* [€ m]
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BU PBR: “Green Mobility” trend requires investment in high-
performance Nd-PBR

Key facts

� Nd-PBR production facility in Singapore

� Start-up: H1 2015

� Capex: ~€200 m

� Capacity: 140kt/a

� Greenfield in direct neighborhood to butyl facility

� Main raw material (butadiene) secured via PCS**

Rationale

� Mobility and “Green Tires” drive demand; 
CAGR 2020 ~10% for high-performance rubbers

� Tire labeling supports; providing transparency to 
customers

� Leading market position strengthened with first world-scale 
plant in Asia

� Infrastructure synergies with adjacent butyl plant

Capex

Sales*

ROCE

Sales multiple

~€200 m

~€300 - 350 m

>company ROCE

~0.7 - 0.6x

* As of 2017

** PCS: Petrochemical Corporation of Singapore (Private) Limited
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BU TRP: Providing EPDM for the fastest growing region

Key facts

� EPDM plant in Changzhou, China

� Start-up: 2015

� Capex: €235 m 

� Capacity: 160kt/a

� Most competitive Greenfield with ACE technology

Rationale

� Focus on premium applications (automotive, mechanical 
rubber goods, plastic modification); market growth >GDP 

� Chinese S/D balance projects a mid-term structural 
undersupply; targeted Chinese EPDM self-sufficiency of 
~70% in current 5-year-plan

� Strong market position after Keltan-EPDM acquisition

� Differentiation of EPDM products by technology

Capex

Sales*

ROCE

Sales multiple

~€235 m

~€400 m

>company ROCE

~0.6x

* Once fully operational
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BU HPM: Catering mobility trend with premium lightweight 
material from integrated value chain

Key facts

� New polymerization plant in Antwerp

� New compounding facilities in Brazil, India and USA, 
expansion in China 

� Start-up: Polymerization Q1 2014, 
compounding 2012-mid 2013 

� Capex: €125 m in total

� Capacity: Polymerization 90kt/a, compounding 80kt/a

Rationale

� Enlarging value chain towards high-tech plastics

� Mobility and focus on weight reduction; 
CAGR 2017 ~7% for high-tech plastics

� Secured polyamide from Belgian plant to supply expanded 
global compounding activities

Capex

Sales*

ROCE

Sales multiple

€125 m

~€200 m

>company ROCE

~0.6x

* As of 2016
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BUs AII and LEA: Strengthening market position in niche 
markets

Key facts and rationale

� Doubling menthol capacities in Germany

� Debottlenecking cresol production in aromatic network in 
Germany (+20% capacity mid 2013)

� Capex: ~€40 m in total

� High-quality intermediates for agrochemical applications, 
consumer markets as well as resins and flame retardants

� Strengthening market position in growing niche markets

Key facts and rationale

� New leather plant in Changzhou, China, 50kt/a

– Serving the growing Asian market as local producer

– Start-up: H1 2013

� New CO2 facility in New Castle, South Africa

– Securing CO2 supply in South Africa; 
reasonable backward-integration

– Start-up: H2 2013

Menthol and cresol in BU AII

Leather chemicals and CO2 supply in BU LEA

* As of 2014; ** As of 2015

Capex

Sales*

ROCE

Sales multiple

~€40 m

~€40 m

>company ROCE

~1.0x

Capex

Sales**

ROCE

Sales multiple

€70 m

~€20 m

>company ROCE

~3.5x
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2014 20182010

918

~1,800

~1,400

Thorough selection and execution of M&A projects based on 
strict criteria

M&A are part of growth trajectory

organic/external 
growth 

2:1

Strategic criteria

Financial criteria

Essential criteria

Adequate WACC  Adequate WACC  

ROCE 
improvement

ROCE 
improvement

Acquisition 

strategy Apply

our 

competencies

Apply

our 

competencies

Attractive

price

Attractive

price

Size*Size

EPS accretion 
(latest in year 3)
EPS accretion 

(latest in year 3)

Cultural fitCultural fit

Strategic fitStrategic fit
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� Strengthen leadership

� Demonstrate financial discipline

� Thorough selection process

� Successful integrationA
c
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Illustration

EBITDA 
multiple

Earnings 

accretion 

~7.5

~3.1

2 years

1 year

Petroflex

~6.0

~4.0

1 year

1 year

DSM Elastomers

~7.5

~6.9

1 year

1 year

Gwalior

~6.9

~6.1

3 years

2 years

Others**

pre

post*

pre

post

All acquisitions successfully integrated with improved 
EV / EBITDA multiple

* After synergies or one year of transaction

** Main contributors Darmex (RCH), Syngenta (MPP), CISA (LEA)

CISA

Jinzhuo

Gwalior

Jiangsu

Darmex

MP
Syngenta

Verichem

Unitex

TCB
Petroflex DSM

Elastomers

Bond-
Laminates
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� LANXESS’ EPS increased from 
€1.32 per share in 2007 to 
€6.08 per share in 2011

� EPS development clearly 
outperformed peers

LANXESS PEERS

Multiple

2

4

6

8

2007 2008 2009 2010 2011 08/2012

Index 2007=100%

Out-

performance 

of PEERS

Discount 

to PEERS

EPS improvement not fully reflected in company’s valuation

LANXESS PEERS

Peers: Arkema, Clariant, BASF, DOW, DuPont, DSM, Huntsman

* Source: Thomson Reuters

� Operational performance 
development not yet fully 
reflected in EV / EBITDA 
valuation

Earnings per share [%]

EV / EBITDA* multiple

0

100

200

300

400

500

600

2007 2008 2009 2010 2011 H1 2012

LTM
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LANXESS is well positioned – projecting future profits

In growth 
mode

Track record of capex projects and M&A to be 
translated into the future

Managing 
raw material 
volatilities

LANXESS offsets raw material volatilities with 
a track record of almost eight years

Sound 
financials

Portfolio optimization and financial discipline
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