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Matthias Zachert, CEO

Meeting the Management 2016

LANXESS in transformation
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The information included in this presentation is being provided for informational purposes only and does not 
constitute an offer to sell, or a solicitation of an offer to purchase, securities of LANXESS AG. No public market 
exists for the securities of LANXESS AG in the United States. 

This presentation contains certain forward-looking statements, including assumptions, opinions and views of the 
company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 
could cause the actual results, financial position, development or performance of LANXESS AG to differ materially 
from the estimations expressed or implied herein. LANXESS AG does not guarantee that the assumptions 
underlying such forward-looking statements are free from errors nor does it accept any responsibility for the future 
accuracy of the opinions expressed in this presentation or the actual occurrence of the forecast developments. 
No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, any 
information, estimates, targets and opinions, contained herein, and no liability whatsoever is accepted as to any 
errors, omissions or misstatements contained herein, and accordingly, no representative of LANXESS AG or any 
of its affiliated companies or any of such person's officers, directors or employees accept any liability whatsoever 
arising directly or indirectly from the use of this document. 

Safe harbor statement
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Let’s talk about the New LANXESS

Advanced 
Intermediates

Performance 
Chemicals

High 
Performance 

Materials

ARLANXEO
joint venture for 
synthetic rubber

LANXESS  AG

50% 
owned by 

Saudi Aramco
as of 

April 1, 2016*

More resilient
Strong cash generation 

Solid platform for growth

* ARLANXEO to be fully consolidated for the first three years

New LANXESS

6

LANXESS as it stood until today, lagged the industr y

Sales growth 2011-15

Asset turn 2015

Operating margin 2015

EU Chemicals Sector LANXESS

%

%

Sales/
capital

employed
2015 ROCE

Source: Thomson Reuters Financial, 2011-15 data; own calculations; bubble size represents 
EBITDA margin; see appendix for group constituents
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LANXESS has upside potential vs. peers
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Advanced Intermediates outperforms the industry

Advanced Intermediates

EU Chemicals Sector AI

Sales growth 2011-15

%

%

Sales/
capital

employed

Operating margin 2015

Asset turn 2015

2015 ROCE

Source: Thomson Reuters Financial, 2011-15 data; own calculations; bubble size represents 
EBITDA margin; see appendix for group constituents
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Performance Chemicals

Performance Chemicals also ahead of industry

EU Chemicals Sector PC

Sales growth 2011-15

Asset turn 2015

Operating margin 2015

%

%

Sales/
capital

employed
2015 ROCE

Source: Thomson Reuters Financial, 2011-15 data; own calculations; bubble size represents 
EBITDA margin; see appendix for group constituents
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High Performance Materials

High Performance Materials will improve visibly

EU Chemicals Sector HPM

Sales growth 2011-15

Asset turn 2015

Operating margin 2015

%

%

Sales/
capital

employed
2015 ROCE

Source: Thomson Reuters Financial, 2011-15 data; own calculations; bubble size represents 
EBITDA margin; see appendix for group constituents
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At second glance New LANXESS shows real strength

Returns and growth on par with peers

EU Chemicals Sector New LANXESS

Sales growth 2011-15

Asset turn 2015

Operating margin 2015

%

%

Sales/
capital

employed
2015 ROCE

Source: Thomson Reuters Financial, 2011-15 data; own calculations; bubble size represents 
EBITDA margin; see appendix for group constituents
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Dedicated value maximizing strategy for each busine ss unit
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ROCE 2015

Strong portfolio with potential to improve Strategic path

� Keep financial 
profile but gain size

� Catch-up on return 
and grow

� Turnaround / 
partnerships

1.

2.

3.

AIISGO

ADD

IPG

LEA

MPP

LPT

HPM
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End market growth
~3-4%

Growth capex 2

~€100-150 m 
at ROCE ≥ Ø group 3

Advanced Intermediates: Efficient, resilient, expan dable

Potential for future growth

Bubble sizes represents sales
1 By capacity 2 Growth capex for the years 2016-2020 3 Refers to New LANXESS

Building a global and resilient intermediates playe r

Chemicals market

P
ro

ce
ss

es

P
ro

du
ct

s

P
ro

ce
ss

es

P
ro

du
ct

s

R
aw

M
at

er
ia

ls

E
nd

 m
ar

ke
ts

� Unique integrated manufacturing 
network (Verbund)

� Lean cost structure

Polyols & 
oxidation 
products

AOX & 
ACC

Benzyl 
products & 

Amines

Chloro-
toluenes

Chloro-
benzenes

Inorganic 
acids

Nitro-
toluenes

Leading agro custom 
manufacturer in Europe

Saltigo

LANXESS 
market share1 >25% >20%>30%

Use market and technological 
leadership …

… on competitive production 
platform

Organic

M&A
low high
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Performance Chemicals: Making them shine

End market growth
~3%

Growth capex* 
~€100-150 m 

at ROCE ≥ Ø group**

Potential for future growth

Organic

M&A

* Growth capex for the years 2016-2020
** Refers to New LANXESS

Leverage technology positions…
… and upgrade product mix 

further

Niche 
markets

Solution 
provider

Low 
asset 

intensity

2007 2015

Segment & BUs EBITDA margin

Additives Pigments Biocides Leather Water

low high

Building a specialty division through organic and e xternal growth
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High Performance Materials: It’s growth and mix

Polyamide CompoundsCaprolactam
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Mix improvement through more 
balanced capacity model 

~€20 m EBITDA improvement 
through efficiency measures 
by 2020 (Phase II)

Compounding 
expansions:
+ 20kt Gastonia, US (‘16)
+ more to come

End market growth
~5%

Growth capex* 
~€50-100 m 

at ROCE ≥ Ø group**

Potential for future growth

* Growth capex for the years 2016-2020
** Refers to New LANXESS

Building an integrated engineering plastics player

Focus on higher value-add 
engineering plastic compounds …

… and repositioning profitability

Organic

M&A
low high

Illustrative
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Clear and sound financial criteria will be used

Organic growth External growth

� Increasing business margin
� Payback time:

� Brownfield 1-3 years
� Greenfield 4-8 years

~€400 m until 2020

Reported EV/EBITDA multiple 
for sizable acquisitions:

�7-9x if no synergies exist 
�Up to 11x if synergies exist

Leverage in line with investment 
grade criteria

Growth driven by an experienced and capital market minded management team

Valuation

Financial 
scope

Immediately after ramp-up
Year 1-3

(in current environment double-
digit % within year 1)

EPS 
accretion
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And finally a few thoughts on ARLANXEO

End market growth
~3-4%

Well invested asset 
base

Excellent position through the strength of both par tners 

Restructuring/
Efficiencies

2015 2019

Peak profitability

Supply chain 
integration

� Leadership position in most rubber types with global reach
� Leadership in quality and technology
� Improvement of production costs (restructuring and implementation of efficiency 

measures)
� Improvement of raw material access by building and integrating supply chains

2021

5 year lock-up period ends

Trough profitability

currently
Potential for future growth

Organic

M&A
low high
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New LANXESS with strong foundation

Clear and prudent criteria for growth

Attractive organic and inorganic growth opportuniti es

Building a more resilient and cash generating compa ny

Building on our core strength

End of presentation ‘LANXESS in transformation’

followed by business unit presentations of  
� Saltigo
� Rhein Chemie Additives
� High Performance Materials 



9

19

Saltigo – we realize ideas for the market

Custom manufacturing is 
our business

Agro is our focus 

� Megatrend Agro unbroken

� Molecules‘ complexity increases

� Relevant active ingredients
market ~€16 bn*

� Market growth ~3% p.a.*

� Share of custom
manufacturing ~20%*

Value chain – custom manufacturing

Key strengths 

� Inter-connected 10 plant network
with broad range of technologies

� Broad customer portfolio with well
established relations

� Fast track project implementation

� €60 m investment is
already filled with 
business (>80%)

AII

SGO

Agro

* 
Phillips/McDoughall and internal market assessment

Pharma

Fine 
chem.

Fungicides
Insecticides

& 
Herbicides
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SGO

Competitors
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…

Idea MarketProcess development &
Pilotation

Lab Production
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… with global presence and strong customer ties

A strong platform for growth

Operating in an attractive and growing market …

Technical 
service

need

Value add relative 
to cost relevance

� Additives account for low share of costs, yet deliver a 
high performance impact – value driven pricing 

� Growth driven by increasing requirements of product 
performance and higher regulatory standards

� Business is more knowledge- and less capital-intensive
� Robust growth above GDP

� Well-known player with strong brands and leading market 
positions

� Global presence to meet all customer specifications 
� Our technical service and integrated solution systems lead 

to high customer loyalty

Additives
Global presence…

… with local proximity

Broad portfolio… 

… and benchmark quality

Tailor-made solution provider

Rhein Chemie Additives: A strong player in the 
attractive additives field

MPP
IPG

ADD

LEA
LPT

Process Chemicals

Formulations

Fine Chemicals

Inorganic Specialty Materials
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High Performance Materials: Transformation to a glo bal 
player in engineering plastics

Global compound production network Customized solutions and strong               
customer relationship

Innovation & lightweight trend 
amplify global growth

Efficient and backward integrated 
asset base

20202015

CAGR: ~5%

Potential to grow engineering plastics capacity:

2015 by 2020

+ 50%

Electro /
Electronics

Automotive

Others

Engineering know-how and value 
added services drive success

Engineering plastics sales split 2015

*Source: AMI Plastics, IHS Chemicals, LMC Automotive, PCI Nylon, Plastics Europe, LANXESS volume estimates

Material 
Development

Computer
Aided

Engineering

Part
Testing

Processing

Concept
Develop-

ment

®

Demand growth in engineering plastics* :

Growing compound markets as solid base 

End of presentation
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Industrial Specialties
� Akzo
� Clariant
� DSM
� Evonik
� JMAT
� Umicore
� Victrex
� Wacker

Bulk
� Arkema
� BASF
� Covestro
� Solvay
� Synthomer

Industrial Gases
� Air Liquide
� Linde

Consumer Specialties
� Croda
� Givaudan
� Symrise

Agro
� K&S
� Syngenta
� Yara

Appendix: Industry groups


