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Safe Harbor Statement

The information in this presentation is for informational purposes only and does not constitute an offer to sell or the 

solicitation of an offer to buy any securities of LANXESS AG. There is no public market for the trading of LANXESS AG 

securities in the United States of America.

This presentation contains forward-looking statements including assumptions, expectations and opinions of the company 

as well as the reproduction of assumptions and opinions of third parties. Various known and unknown risks, uncertainties 

and other factors could lead to material differences between the actual future results, financial situation or economic 

development of LANXESS AG and the expectations expressed or implied herein. LANXESS AG gives no assurance that 

the assumptions underlying these forward-looking statements are accurate and assumes no responsibility for the future 

accuracy of the statements made in this statement or for the actual occurrence of the future developments described 

herein. LANXESS AG assumes no liability (either directly or indirectly) for the information, estimates, target expectations 

and opinions mentioned herein, and no reliance should be placed on them. LANXESS AG assumes no responsibility for 

any errors, omissions or misstatements in this release. Accordingly, no representative of LANXESS AG or any of its 

group companies or any of their respective bodies accepts any responsibility whatsoever arising directly or indirectly from 

the use of this document.
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Result at the upper end of the guidance range

Portfolio transformation to specialty chemicals completed

FORWARD! action plan brings down costs faster than expected

2024: Strong earnings increase through own efforts

2025: Around 10% earnings growth expected on an adjusted basis
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Business development 2024



Strong jump in earnings due to lower costs 

and better capacity utilization

6,714
6,366

2023 2024

512   

614   

2023 2024

Sales EBITDA

-5% +20%
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Sales and EBITDA in million euros

All EBITDA figures are pre exceptionals

EBITDA



Specialty Additives: Improved capacity utilization 

and cost savings drive earnings

2,325 2,209

2023 2024

209   
227   

2023 2024

Sales EBITDA
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-5% +9%

Sales and EBITDA in million euros

All EBITDA figures are pre exceptionals



310   
286   

2023 2024

Consumer Protection:

Demand for agrochemicals remains weak

2,340

2,081

2023 2024

Sales EBITDA
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-11% -8%

Sales and EBITDA in million euros

All EBITDA figures are pre exceptionals



Advanced Intermediates: Strong jump in earnings 

due to higher capacity utilization and cost discipline

1,775 1,804

2023 2024

121   

210   

2023 2023

Sales EBITDA
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+2% +74%

Sales and EBITDA in million euros

All EBITDA figures are pre exceptionals



Strong cash flow, debt decreases 

-5 %
to EUR 2,381 million

+EUR 188 millionFree cash flow

Net financial 

debt
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Dividend for 2024

Dividend proposal: EUR 0.10

Focus on cost discipline and debt reduction

10 Dividend proposal to the Annual Stockholders' Meeting on May 22, 2025



Strategic development



Portfolio transformation towards specialty chemicals 

completed 

▪ Last remaining polymer business is sold

▪ Closing expected in April 2025

Sale of Urethane Systems to UBE

▪ Proceeds earmarked for further debt reduction

Strengthening the balance sheet
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Reduction of 870 jobs worldwide, 

including 460 in Germany

FORWARD! action plan permanently reduces 

costs by 150 million euros
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110
(Plan: 90)

110

40

2024 2025

Savings target for 2024 exceeded

All figures in million euros



Sustainability



Emissions from production: 

Fully on track to become climate neutral by 2040

CO2e emissions (Scope 1 + 2)

15 CO2e emissions in kilotons

6,500

3,200

2,200
1,887

2004 2018 2021 2024

~70% less emissions since 2004



Emissions along the value chain significantly reduced 

since 2015

CO2e emissions (Scope 3)

CO2e emissions in kilotons16

~60% less emissions since 2015

27,000

22,800

14,745

10,372

2015 2018 2021 2024



Solutions for a sustainable future: 

New products in all segments 

Lubricants for wind turbines Pigments for sustainable paints and coatings

Ion exchange resins for carbon capturing Sustainable additives for tires
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Excellent sustainability ratings

Top score for climate protection from CDP Upgraded by ISS ESG

1st rank in Dow Jones Best-in-Class Europe Index Top rating among chemical companies
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Outlook



Moderate growth, 

except in construction industry

Solid growth in most 

customer industries

2025: Improvement in all segments despite ongoing 

adversity

20

Slight growth in all businesses

Specialty AdditivesConsumer Protection Advanced Intermediates



Guidance

▪ Economic environment characterized by 

major geopolitical uncertainties

▪ No major changes in demand expected

▪ Europe weak, Asia better, America constant

▪ Auto, agro and construction industries weak, E&E and 

consumer goods sector with slight growth

Macro environment

▪ EBITDA for Full Year 2025: 600-650 million euros 

(Urethane Systems included with only one quarter)

▪ Corresponds to operating growth of around 10% 

on an adjusted basis

▪ Q1: 25-35% above previous year

LANXESS

21 All EBITDA figures are pre exceptionals
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