
Fighting the weak economy by all means
Q3 2025 Telephone press conference

November 6, 2025



Safe Harbor Statement

The information in this presentation is for informational purposes only and does not constitute an offer to sell or the 

solicitation of an offer to buy any securities of LANXESS AG. There is no public market for the trading of LANXESS AG 

securities in the United States of America.​​

This presentation contains forward-looking statements including assumptions, expectations and opinions of the company 

as well as the reproduction of assumptions and opinions of third parties. Various known and unknown risks, uncertainties 

and other factors could lead to material differences between the actual future results, financial situation or economic 

development of LANXESS AG and the expectations expressed or implied herein. LANXESS AG does not guarantee that 

the assumptions underlying these forward-looking statements are accurate and accepts no responsibility for the future 

accuracy of the statements made in this declaration or the actual occurrence of the future developments described 

herein. LANXESS AG does not guarantee (either directly or indirectly) the information, estimates, target expectations 

and opinions stated herein, and they should not be relied upon. LANXESS AG assumes no responsibility for any errors, 

omissions or misstatements in this release. Accordingly, no representative of LANXESS AG or any of its group 

companies or any of their respective bodies accepts any responsibility whatsoever arising directly or indirectly from the 

use of this document.​
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Navigating in stormy waters

3

Further cost reductions planned

Consumer-oriented businesses comparatively stable

Weak environment weighs on sales and earnings

Full Year guidance specified 



1,598

1,338

Q3 '24 Q3 '25

Weak environment, currency and portfolio effect 

impact sales and earnings

Sales EBITDA
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173   

125   

Q3 '24 Q3 '25

-16% -28%

Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals



71   72   

Q3 '24 Q3 '25

Consumer Protection: Stable results

521   

453   

Q3 '24 Q3 '25

Sales EBITDA
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-13% +1%

Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals



Specialty Additives: Weak demand and 

weak US dollar weigh on results

550   
505   

Q3 '24 Q3 '25

61   

45   

Q3 '24 Q3 '25

Sales EBITDA
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-8% -26%

Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals



Advanced Intermediates: High pressure 

from Asian competitors and weak demand

455   

377   

Q3 '24 Q3 '25

68   

26   

Q3 '24 Q3 '25

Sales EBITDA
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-17% -62%

Sales and EBITDA in EUR million

All EBITDA figures are pre exceptionals



Strict cash management proves successful

Net financial debt stable
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2,512

2,069 2,072

Q1 '25 Q2 '25 Q3 '25

All figures in EUR million



Full Year guidance for 2025 specified

▪ Geopolitical tensions and trade and tariff conflicts 

continue

▪ Demand remains weak, especially in the auto, 

agro, and construction industries

▪ Persistent excess capacity from Asia

Market development

▪ Cost and efficiency program with ongoing impact

▪ EBITDA Full Year guidance for 2025:  

around lower end of the forecast range 

of EUR 520-580 million

LANXESS

9 All EBITDA figures are pre exceptionals



LANXESS continues to adjust costs to 

market conditions – even beyond 2025

FORWARD! Production network optimized Further measures in planning
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~ EUR 150 million

Fully effective 

by the end of 2025

~ €50 million

Fully effective 

by the end of 2027

~ €100 million

 

Details to be specified

in Q1 2026



Company Products/Locations Employees

Cracker and chlor-alkali vinyl, Leuna (DE) 550

Phenol plant, Gladbeck (DE) 267

Cracker/petrochemicals in DE, sites in ES, FR, NO 380 (in DE)

Locations in Germany and the EU 120 (in DE)

Pesticides in Frankfurt (DE) 500

Ketonic acid in Hanau (DE) 260

Pesticides, TDI, ammonia, multiple locations 1,180

Gendorf (DE) 600

NL n/a

Crackers & petrochemicals in NE, Europe n/a

The foundation of the European chemical industry 

is eroding 

▪ Planned/announced closures or sales of chemical sites in Germany/Europe
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Company Products/sites Employees

Petrochemicals in BE n/a

Caprolactam production in NL 100

MMA and acetone cyanohydrin (MMA precursor) in IT 

and PS, styrene in DE

n/a

Titanium dioxide in Duisburg (DE) n/a

Trifluoroacetic acid (TFA), inorganic compounds 

including hydrogen fluoride in DE
100

SBR, polybutadiene in FR 165

Allyl compounds (for epoxides) in DE, FR, ES 175

Announcements as of the end of Q2 2025 Additional announcements in Q3 2025



Politics: It‘s high time to act!

▪ Make energy prices competitive

▪ Introduce industrial electricity prices

▪ Restore electricity price compensation for the 

chemical industry

▪ Reform the European Emissions Trading System

▪ Actively defend European markets and industry 

(including faster anti-dumping decisions)

Make Europe competitive again
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Despite polycrisis: rays of hope on the horizon

Beneficial for all business areas

Particularly beneficial for construction industry solutions 

(e.g., screed, pigments, flame retardants, coatings)

Successful processes for adipic acid, phosphorus flame 

retardants 

Further investigations sought

Stimulus 

program (DE)

Anti-dumping 

(EU)

Less tariff

uncertainty
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The chemical industry has always successfully adapted 

to change and will reinvent itself once again. 

Market 

consolidation

H2/20

26

'27+
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