News Release

LANXESS accelerates profitable growth






New medium-term financial targets: Operating margin
between 14 and 18 percent from 2021
Further diversification and strict portfolio management
Chemtura synergies and high-yielding organic growth
projects as key drivers for profitability
Group-wide digitalization initiative launched
CEO Matthias Zachert: “We will reach our full potential in the
coming years”

Cologne – Specialty chemicals company LANXESS intends to
accelerate measures for profitable growth. The company plans to
further improve its stability and profitability over the next years and
has set new medium-term financial targets accordingly. From 2021,
the operating margin – measured in terms of EBITDA pre
exceptionals – is expected to be between 14 and 18 percent. In fiscal
2016 the margin was at 12.9 percent. At the same time, the Group is
to become even more stable, with less volatility in the operating
result. In terms of volume, LANXESS intends to consistently grow
above global gross domestic product.
“LANXESS is back on solid footing and has embarked on a profitable
growth path. In the coming years, we intend to reach our full potential
and transform LANXESS into an even stronger company with a
highly balanced and stable platform, increased profitability and, last
but not least, a company team-culture based on dedication and
motivation,” says Matthias Zachert, CEO of LANXESS AG.
In order to achieve these new targets, LANXESS will continue to
develop its current portfolio based on clear criteria. The Group will
only include business operations in its portfolio that can achieve
leading market positions and generate attractive margins sustainably.
Organic investments – around EUR 400 million between 2016 and
2020 – involve projects that generate an average return on capital
employed (ROCE) of 20 percent on average. In comparison, Group
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ROCE was 6.9 percent for fiscal 2016. In addition, LANXESS is
pursuing even greater regional and industry-based balancing to
further reduce the effects of market volatilities. This includes an
increased share of sales in growth markets such as Asia and North
America and an expanded presence in attractive customer industries
such as electrical/electronics or energy with innovative product
applications.
A quarter of the Chemtura synergies to be achieved already in
2017
A key factor in achieving the new financial targets includes synergies
stemming from the acquisition of Chemtura, which is the largest
acquisition in the company’s history. The company expects about
EUR 100 million in annual cost savings by 2020. Cost savings for
fiscal 2017 are already expected to amount to approx.
EUR 25 million. An estimated EUR 140 million in associated one-time
costs will be incurred for this.
Approximately half of the expected EUR 100 million in synergies are
attributable to production and procurement. For instance, LANXESS
will be expanding its “Manufacturing Excellence” initiative to the
previous Chemtura production sites to further optimize their
processes and technologies. Furthermore, the combined purchase
volume of both companies for raw materials of about EUR 2.5 billion
can be reduced by harmonizing supply contracts and increasing
backward integration. Additional savings can be realized in the area
of transportation and logistics. For example, the combined business
units currently still operate more than 200 warehouses globally.
Around 30 percent of all synergies can be achieved in administration,
primarily in North America. The costs and structures for the former
Chemtura Board of Directors, the former headquarters in Philadelphia
and the Chemtura stock exchange listing are no longer necessary.
Furthermore, administrative locations in close proximity will be
merged and duplicated functions eliminated. Altogether some 40
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projects have been initiated to standardize administration in North
America. A further 20 percent of the synergies are expected to come
from streamlining global marketing and sales structures.
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Group-wide digitalization initiative
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LANXESS is promoting its growth with a Group-wide digitalization
initiative and has established a department with an initial 30 experts
in this area. “Digitalization will bring sustainable change to processes
and business models in the chemical industry and our customer
industries. This offers us a multitude of opportunities, and requires a
profound transformation within the company. We want to actively
drive the digital transformation at LANXESS and capitalize on the
potential of digitalization at the right time,” explains Matthias Zachert.
Key areas of the initiative include the digitalization of the value chain,
the use of big data, the development of digital business models and
embedding digital expertise among employees.

LANXESS is a leading specialty chemicals company with sales of EUR 7.7 billion in
2016 and about 19,200 employees in 25 countries. The company is currently
represented at 75 production sites worldwide. The core business of LANXESS is the
development, manufacturing and marketing of chemical intermediates, additives,
specialty chemicals and plastics. Through ARLANXEO, the joint venture with Saudi
Aramco, LANXESS is also a leading supplier of synthetic rubber. LANXESS is listed in
the leading sustainability indices Dow Jones Sustainability Index (DJSI World) and
FTSE4Good.
Cologne,
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Forward-Looking Statements
This company release contains certain forward-looking statements, including
assumptions, opinions, expectations and views of the company or cited from third party
sources. Various known and unknown risks, uncertainties and other factors could cause
the actual results, financial position, development or performance of LANXESS AG to
differ materially from the estimations expressed or implied herein. LANXESS AG does
not guarantee that the assumptions underlying such forward-looking statements are free
from errors nor does it accept any responsibility for the future accuracy of the opinions
expressed in this presentation or the actual occurrence of the forecast developments. No
representation or warranty (expressed or implied) is made as to, and no reliance should
be placed on, any information, estimates, targets and opinions, contained herein, and no
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liability whatsoever is accepted as to any errors, omissions or misstatements contained
herein, and accordingly, no representative of LANXESS AG or any of its affiliated
companies or any of such person's officers, directors or employees accept any liability
whatsoever arising directly or indirectly from the use of this document.
Information for editors:
All LANXESS news releases and their accompanying photos can be found at
http://press.lanxess.com. Recent photos of the Board of Management and other
LANXESS image material are available at http://photos.lanxess.com. TV footage can be
found at http://globe360.net/broadcast.lanxess/.
You can find further information concerning LANXESS chemistry in our WebMagazine at
http://webmagazine.lanxess.com.
Follow us on Twitter, Facebook, Linkedin and YouTube:
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