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Key Data

€ million Q1 2011 Q1 2012 Change %

Sales 2,073 2,388 15.2 

EBITDA pre exceptionals 322 369 14.6 

EBITDA margin pre exceptionals 15.5% 15.5% 

EBITDA 317 365 15.1 

Operating result (EBIT) pre exceptionals 251 281 12.0 

Operating result (EBIT) 246 277 12.6 

EBIT margin 11.9% 11.6% 

Net income 166 193 16.3 

Earnings per share (€) 2.00 2.32 16.3 

Cash flow from operating activities 36 129 > 100

Depreciation and amortization 71 88 23.9 

Cash outflows for capital expenditures 68 92 35.3 

Total assets 6,878 1) 7,141 3.8 

Equity (including non-controlling interests) 2,074 1) 2,225 7.3 

Equity ratio 30.2% 1) 31.2% 

Net financial liabilities 1,515 1) 1,503 (0.8) 

Employees (as of March 31) 16,390 1) 16,713 2.0 

1) Previous year as of December 31, 2011

LANXESS will break ground for its new neodymium polybutadiene rub-

ber (Nd-PBR) plant in Singapore on September 11, 2012. The company 

plans to invest roughly €200 million in the new facility at the chemical 

park on Jurong Island. With a capacity of 140,000 tons per year, the 

facility will be the largest of its kind in the world and serve the growing 

market for “green tires,” especially in Asia, beginning in the first half of 

2015. Construction of the new, state-of-the-art butyl rubber facility, also 

on Jurong Island, is well up to schedule.

Highlights
Q1 2012

LANXESS continued on a path of growth in 2011, with record sales and 

earnings figures. Thanks to the price-before-volume strategy, successful 

acquisitions and focus on the emerging markets, Group sales climbed 

by 23% to €8,775 million. EBITDA pre exceptionals improved by 25% 

to EUR 1,146 million, exceeding €1 billion for the first time. The EBITDA 

margin pre exceptionals came in at 13.1% against 12.9% in 2010. Net 

income rose disproportionately compared with sales and EBITDA pre 

exceptionals, improving by one third from the previous year to €506 mil-

lion. This positive development is reflected in the proposed 21% increase 

in the dividend to €0.85 per share, which will be put to the vote at the 

Annual Stockholders’ Meeting on May 15.

LANXESS has invested US$10 million in U.S. company BioAmber, Inc., 

based in Minneapolis, Minnesota. BioAmber is a global leader in succinic 

acid produced from renewable resources such as corn. One of the uses 

for succinic acid is in the production of plasticizers. Together, LANXESS 

and BioAmber have developed phthalate-free plasticizers that offer a 

cost-effective and safe alternative to phthalate-containing formulations. 

It is planned to launch the new plasticizers this year. 

Groundbreaking announced for world’s  
largest Nd-PBR plant

LANXESS reports record earnings

LANXESS steps up commitment  
to renewable raw materials

The members of the LANXESS Board of Management at the Annual Press Confer-
ence 2012: Dr. Bernhard Düttmann, Dr. Rainier van Roessel, Dr. Axel C. Heitmann, 
Dr. Werner Breuers (left to right)
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LANXESS has become the first German chemicals com-

pany to successfully place a Chinese offshore renminbi-

denominated bond in Hong Kong, thus further diversifying 

its funding sources. The issue has a volume equivalent to 

roughly €60 million, a three-year term and a 3.95% coupon. 

LANXESS plans to use the proceeds of the issue to finance 

its business operations and growth projects in China.

LANXESS has strengthened its position as a premium supplier to the tire industry 

by acquiring U.S.-based Tire Curing Bladders LLC (TCB). With an annual capacity 

in excess of 400,000 vulcanization bladders, TCB is a leading manufacturer that 

mainly serves the North American market. TCB will be integrated into the Rhein 

Chemie business unit, which will thus make a strategically significant entry into the 

manufacture of vulcanization bladders for tires of trucks, agricultural vehicles, off-road 

vehicles and construction machinery.

LANXESS is investing approximately €20 million to expand 

cresol production at the Leverkusen site by about 20%. 

The additional capacities for this high-grade intermediate 

for the global market are due on stream in mid-2013. The 

applications for cresols include the manufacture of vitamin E, 

resins, flame retardants and agrochemicals.

LANXESS is investing €40 million to build a CO2 concentration unit at its state-of-

the art production facility for sodium dichromate, which is processed mainly into 

chrome tanning materials for the global leather industry. This investment will make 

LANXESS independent of external suppliers. Construction of the new unit started in 

the first quarter of 2012, with commissioning scheduled for the second half of 2013. 

Not only will this project allow optimum capacity utilization at the plant, it will also 

create the basis for future increases in production. In addition, CO2 emissions from 

the Newcastle site will be cut by around 25%. 

LANXESS places first bond issue  
in Hong Kong 

LANXESS acquires U.S. producer of vulcanization bladders

Expansion of cresol production in Leverkusen New CO2 concentration unit in Newcastle, South Africa
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LANXESS Stock 
 

 

LANXESS stock performed very well in 
the first quarter of 2012, posting a 55% 
increase. The shares started the new 
year at €40, climbed back above €50 in 
February and continued to gain steadily, 
closing the period at €61.98. 

The general mood on the stock markets was again rather more 

positive. Germany’s lead index DAX notched considerable gains 

in the first weeks of the year, surpassing 7,000 points for the first 

time since August 2011 and closing the first quarter at 6,947 for a 

gain of nearly 18%. The MDAX performed well in addition, gaining 

approximately 20% to 10,703 points by March 30. The Dow Jones 

STOXX 600 ChemicalsSM, which started the year at just over 500 

points, also benefited from the more favorable sentiment on the 

equity markets. It again approached 600 points during the quarter 

and closed the period at 595 points, up by almost 16%. 

Although the euro debt crisis remained the dominant topic on the 

stock markets, the underlying mood improved again, thanks mainly 

to the successful imposition of a haircut on Greek debt. The equity 

markets also welcomed the agreement reached at the end of the 

quarter to expand the eurozone bailout fund. 

The more favorable climate supported the solid development of our 

stock price in the first quarter. However, company-specific news also 

drew a positive response, with the capital markets rewarding the 

release of LANXESS’s best annual results so far and the announce-

ment of a promising start to the new year. LANXESS emphasized 

its confidence for 2012 and its intention to continue pursuing a path 

of growth in the coming years. 

In addition, we reported in February on the successful placement of 

our first off-shore renminbi (CNH) denominated bond in Hong Kong 

with a volume of 500 million renminbi (roughly €60 million). We 

plan to use the issue proceeds to finance our operational business 

and our growth projects in China, thus underscoring the importance 

of our commitment to the Chinese market. Also in February, we 

announced upcoming capital expenditures of around €40 million 

at our Newcastle site in South Africa. This money will be invested to 

build a CO2 concentration unit from which we will in future supply 

the CO2 needed by the Leather business unit for the production of 

sodium dichromate at this site. This investment will eliminate the 

business unit’s reliance on external suppliers who have provided 

the CO2 up to now. The unit is due on stream in the second half of 

2013. We are firming up the schedule for the planned construction 

of the Nd-PBR plant in Singapore, our largest worldwide. The ground

breaking for this new facility will take place in September 2012.

Buoyed by the brighter market climate and corporate news, LANXESS 

stock continued to perform well during the quarter, reaching its high 

of €63.80 for the period on March 23. Its strong gains clearly sur-

passed those recorded for the DAX, MDAX and DJ STOXX 600 

ChemicalsSM in the first three months. 
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LANXESS Stock

Stock Performance vs. Indices

%

l LANXESS      l DJ STOXX 600 ChemicalsSM      l MDAX      l DAX

LANXESS Stock

Q4 2011 Q1 2012

Capital stock/no. of shares 1) €/no. of shares 83,202,670 83,202,670

Market capitalization 1) € billion 3.32 5.16

High/low for the period € 46.90/31.34 63.80/40.17

Closing price 1) € 40.00 61.98

Trading volume million shares 33.753 38.106

Earnings per share € 0.06 2.32

1) End of quarter: Q4: December 31, 2011, Q1: March 31, 2012.

 

Reported Holdings of 3% or Above by Institutional Investors  
(as of April 12, 2012)

Dodge & Cox, San Francisco, U.S.A. 9.93%

BlackRock, Inc. 1) 5.10%

Norges Bank (central bank of Norway), Oslo, Norway 4.94%

Fidelity 1) 3.13%

Allianz Global Investors, Frankfurt, Germany 3.04%

1) �The reported shareholdings include the interests held by several entities,  
all of which have submitted voting rights notices.
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Interim Group 
Management Report 
as of March 31, 2012

• �Strong start to fiscal 2012

• Significant sales growth of 15.2%

• �Price adjustments more than offset slight volume decrease

• �Sales gains in all regions

• �EBITDA pre exceptionals substantially improved from 

€322 million to €369 million 

• �EBITDA margin stable at 15.5%

• �Net income and earnings per share well above previous year at 

€193 million and €2.32, respectively

• �Net financial liabilities down slightly to €1,503 million 

• �Integration of businesses acquired in 2011 remains on schedule

• �Additional growth projects initiated

• �Guidance for 2012: EBITDA pre exceptionals to grow by 

5%–10%

Group structure

Legal structure  

LANXESS AG is the parent company of the LANXESS Group and 

functions largely as a management holding company. LANXESS 

Deutschland GmbH and LANXESS International Holding GmbH are 

wholly owned subsidiaries of LANXESS AG and control the other 

subsidiaries and affiliates both in Germany and elsewhere.

A list of the principal direct and indirect subsidiaries of LANXESS AG 

and a description of the Group’s management and control organiza-

tion are provided on page 71 of the Annual Report 2011.

Key additions to the Group portfolio

During the first quarter of 2012 we made a targeted acquisition 

in the United States to strengthen the Group portfolio. Details are 

given in the Notes to the Condensed Consolidated Interim Financial 

Statements as of March 31, 2012.

Business and strategy

As predicted, there have been no changes to the Group’s organi-

zational structure or strategy so far this year. The LANXESS Group 

continues to be structured in three segments with 13 business units, 

each of which conducts its own operations and has global profit 

responsibility. These are supported by centralized services and by 

local organizations in the countries. Further details are given on 

pages 72–74 of the Annual Report 2011.

There were no material changes to the production basis, product 

portfolio or key customer industries in the reporting period. 

Business trends and economic environment

Business conditions

General economic situation  There was little change in the global 

economic situation in the first quarter of 2012 compared to the end 

of 2011. The current focus is on the ongoing development of the 

Chinese economy, which expanded by approximately 8.4% in the 

first three months of 2012. The business climate in the United States 

continued to improve, with economic growth of 2.1%. The European 

economy, however, is still being held back by the debt crisis, with 

marked variations from one country to another. 

The raw material markets were volatile in the first quarter, with vary-

ing price trends.

Chemical industry  The chemical industry continued to grow at the 

global level. In Europe, on the other hand, it contracted by 2.3% in the 

first quarter against the very strong prior-year period. Compared to 

the fourth quarter of 2011, however, the European chemical industry 

trended positive with growth of 1.5%. In North America, production 

was up 2.0% over the first quarter of last year. China increased 

production again, albeit at a lower rate of 6.1%.

Evolution of major user industries  World automobile production 

expanded by 2.3% in the first quarter. Europe and China showed 

negative growth of minus 6.0% and minus 2.6%, respectively. By 

contrast, production in North America rose 10.8%. The tire industry 

got off to a sluggish start in 2012. Production volume for original 

equipment tires was above the prior year, but business with replace-

ment tires for both trucks and passenger cars was weaker in the first 

quarter. The trend in the European construction industry remained 

negative overall, with the countries affected by the debt crisis con-

tributing to an uneven picture. The United States showed a positive 

growth trend again, albeit against a low baseline. The market for 

agrochemicals was stable in the first quarter. 
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Sales

Group sales in the first quarter came to €2,388 million, up by a 

substantial €315 million, or 15.2%, from the same period a year ago. 

Sales were influenced by selling price adjustments made in response 

to rising raw material prices. There were also tangible revenue con-

tributions from the acquisitions made in previous quarters, includ-

ing, in particular, the Keltan EPDM business acquired from Dutch 

company Royal DSM N.V. After adjusting for currency and portfolio 

effects of plus 9.5%, sales grew by 5.7% due to price and volume 

increases. Higher raw material prices, especially in the Performance 

Polymers segment, were quickly passed along to the market. There 

was a positive price effect of 8.8% year on year across the Group, 

reflecting the continued success of our price-before-volume strategy. 

Volumes were 3.1% below the prior-year period. Positive portfolio 

effects of 7.1%, particularly from the Keltan EPDM business, were 

supported by currency effects of plus 2.4%.

Effects on Sales

% Q1 2012

Price 8.8 

Volume (3.1) 

Currency 2.4 

Portfolio 7.1 

15.2 

Our segment for synthetic rubber and high-tech plastics raised sales 

by 28.3% from the prior-year quarter, thus making the decisive con-

tribution to the Group’s positive business development. This increase 

was largely attributable to selling price increases, which in turn were 

driven by raw material costs. The Keltan EPDM business acquired 

from DSM also made a notable contribution to sales, helped by a 

slightly positive movement in exchange rates. Slightly lower volumes 

had the opposite effect.

Our segment for chemical intermediates achieved sales growth of 

3.1% due to price increases implemented in response to the higher 

raw material costs. The demand for agrochemicals remained brisk, 

but volumes receded slightly in other market segments, resulting in 

a small overall decrease in volumes from the high level of the previ-

ous year. This slightly negative volume effect was offset by positive 

currency effects.

Our segment for application-oriented process and functional chemi-

cals posted sales just ahead of the prior-year period. Lower product 

volumes for certain applications were largely offset by selling price 

adjustments – which were mainly driven by raw material prices – 

and the positive revenue contributions resulting from the previous 

year’s acquisitions of the material protection businesses and the 

Darmex group. With sales improved by positive currency effects, 

the Performance Chemicals segment achieved modest growth of 

0.4% for the quarter.

Sales by Segment

€ million Q1 2011 Q1 2012 Change  
%

Proportion of 
Group sales 

%

Performance Polymers 1,084 1,391 28.3 58.2 

Advanced Intermediates 416 429 3.1 18.0 

Performance Chemicals 556 558 0.4 23.4 

Reconciliation 17 10 (41.2) 0.4 

2,073 2,388 15.2 100.0 

LANXESS grew sales in all regions, with increases well into double 

digits in some cases. The North America and Latin America regions 

saw the strongest growth, closely followed by Asia-Pacific. The main 

factor in this success was the considerable expansion in sales at 

Performance Polymers. 

Order book status

Most of our business is not subject to long-term agreements on 

fixed volumes or prices. Instead, our business is characterized by 

long-standing relationships with customers and revolving master 

agreements. Our activities are focused on demand-driven orders with 

relatively short lead times which do not provide a basis for forward-

looking statements about our capacity utilization or volumes. Our 

business is managed primarily on the basis of regular Group-wide 

forecasts of Group operating targets.

Any disclosure of the Group’s order book status at a given report-

ing date therefore would not be indicative of the Group’s short- or 

medium-term earning power. For this reason, no such disclosure is 

made in this report.

Gross profit

The cost of sales increased at a slightly higher rate than sales, rising 

by 15.8% to €1,796 million. This was due to higher raw material 

costs and, to a lesser extent, higher energy prices. There were also 

portfolio effects from the businesses acquired in the previous year, 

most notably the Keltan EPDM business. Currency effects also had 

a negative impact on the cost of sales. 
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relating to the U.S. dollar, and the portfolio effect from the acquisition 

of the Keltan EPDM business more than offset the effects of the drop 

in volumes and the increase in costs, the latter being partly due to the 

expansion of research activities. Capacity utilization in the segment 

was below the level of the prior-year quarter due to more extensive 

shutdowns for expansion work and maintenance. 

EBITDA pre exceptionals of the Advanced Intermediates segment 

receded to €70 million against the high figure of €75 million for the 

same period last year. Positive price effects compensated for the 

higher raw material costs, but did not offset the increase in produc-

tion costs or the effects of the slight decreases in volumes. 

EBITDA pre exceptionals for the Performance Chemicals segment 

came in €7 million below the level of the prior-year quarter, at 

€83 million. In this segment, too, higher raw materials costs were 

passed along to the market in full, but earnings were held back by 

lower volumes in the majority of business units and by rising pro-

duction costs. The acquired material protection businesses and the 

acquisition of Unitex Corporation in 2011 were slightly accretive to 

earnings.

The Group operating result (EBIT) came to €277 million in the 

first quarter of 2012, up from €246 million in the year-earlier quar-

ter. The exceptional charges included in other operating expenses 

totaled €4 million and fully impacted EBITDA. They related mainly 

to expenses for the planning and implementation of IT projects. 

Exceptional charges in the prior-year quarter amounted to €5 million.

Financial result  

The financial result amounted to minus €28 million in the first 

quarter of 2012, against minus €27 million in the same period last 

year. Interest expense rose slightly due to the acquisition-driven 

increase in financial liabilities compared to the previous year, capital 

expenditures and the business-related growth in working capital. 

An increase in the amount of construction-period borrowing costs 

that were capitalized had an offsetting effect. Most of these costs 

related to the major investment project in Singapore. All in all, the 

recognized interest expense was €3 million above the previous year. 

Interest income was level with the prior-year quarter. The balance 

of other financial income and expense improved partly because of 

the absence of non-recurring expenses that affected the prior-year 

period. The pro-rated earnings of companies accounted for in the 

consolidated financial statements using the equity method, mainly 

Currenta GmbH & Co. OHG, came to €3 million, against €5 million 

in the previous year.

Gross profit came in 13.4% ahead of the prior-year quarter, at 

€592 million. The gross profit margin decreased from 25.2% to 

24.8%. Prices for strategic raw materials, especially butadiene, and 

other important raw materials rose considerably in some cases. How-

ever, we succeeded in passing these increases along to the market in 

all segments. Our firm adherence to the price-before-volume strategy 

thus supported the gross profit margin. The slight drop in demand 

had an adverse effect which was, however, diminished by the positive 

balance of currency effects reflected in the gross profit. Capacity 

utilization was below the level of the prior-year quarter because of 

the demand situation and scheduled maintenance shutdowns.

EBITDA Pre Exceptionals by Segment

€ million Q1 2011 Q1 2012 Change %

Performance Polymers 199 255 28.1 

Advanced Intermediates 75 70 (6.7) 

Performance Chemicals 90 83 (7.8) 

Reconciliation (42) (39) 7.1 

322 369 14.6 

EBITDA and EBIT  

The operating result before depreciation and amortization (EBITDA) 

pre exceptionals advanced by €47 million, or 14.6%, to €369 million 

in the first quarter of 2012 when compared to the same period a 

year ago. This increase was driven mainly by price effects in con-

junction with positive portfolio effects, and supported by exchange 

rate developments. However, the rate of increase was held back by 

lower volumes and higher production costs, which in part were due 

to higher energy costs. Selling expenses rose by 9.4% to €186 mil-

lion as a result of portfolio effects from the acquisitions made in 

the previous year and targeted adjustments to sales and logistics 

structures. There was a slight decrease in freight costs in line with 

the volume trend. Research expenditures came to €45 million, versus 

€31 million in the prior-year period, due to the planned expansion 

of research activities as part of the LANXESS Technology Initiative. 

The Performance Polymers segment accounted for a major share of 

these expenditures. The Group’s EBITDA margin pre exceptionals 

was level with the previous year at 15.5%.

The Performance Polymers segment raised first-quarter EBITDA 

pre exceptionals by a substantial €56 million to €255 million. The 

continuing high rate of raw material cost inflation was offset by corres

ponding price adjustments. Positive currency effects, particularly 



7Interim Group Management Report

In Germany, our first-quarter sales advanced by 4.5% to €416 million. 

Adjusted for portfolio effects, mostly from the Keltan EPDM business, 

sales rose by 0.5%. The Performance Polymers segment drove this 

development, with business up by a high single-digit percentage. 

Sales declines in the Advanced Intermediates segment and especially 

in the Performance Chemicals segment had an offsetting effect.

Germany’s share of Group sales came to 17.4% for the quarter, 

against 19.2% for the same period a year ago.

The Group’s sales development in the first quarter of 2012 was driven 

by the North America region, where business expanded by 29.0% to 

€423 million. After adjustment for exchange rate and portfolio effects, 

sales still advanced by a clear 15.5%. The Performance Polymers 

segment powered this increase, too, with a double-digit growth 

rate and a substantial increase in absolute terms. The Advanced 

Intermediates segment also grew sales by a double-digit percentage 

compared to the prior-year period. In the Performance Chemicals 

segment, growth rates were in the mid-single digits. Business in the 

United States determined the region’s performance.

LANXESS generated 17.7% of first-quarter sales in this region, com-

pared to 15.8% in the same period of last year.

In Latin America, sales in the first quarter of 2012 climbed by 23.4% 

to €301 million. Adjusted for currency and portfolio effects, busi-

ness advanced by 13.2%. This growth was due to the very positive 

development of the Performance Polymers segment in absolute 

terms, which was reflected in a double-digit sales increase. The 

Advanced Intermediates segment showed even higher percentage 

growth, but the increase in absolute terms was much smaller than 

for Performance Polymers. Sales in the Performance Chemicals 

segment drew nearly level with the prior-year period. Brazil was the 

key country in the region in terms of the absolute sales increase.

The region’s share of Group sales came to 12.6% for the quarter, 

against 11.8% for the same period a year ago.

We lifted first-quarter sales in the Asia-Pacific region by 19.1% to 

€549 million. After adjustment for currency and portfolio effects, 

sales grew by 6.8%. Performance Polymers drove this development 

in both absolute and relative terms, with growth well into double dig-

its. The performance of the Advanced Intermediates segment nearly 

matched the previous year, with growth in the low single digits, while 

the Performance Chemicals segment registered a sales decline in 

the high single digits. Singapore, China and Thailand accounted for 

a major share of this region’s operational growth, while business in 

Hong Kong showed a slight decline.

Asia-Pacific’s share of Group sales rose to 23.0% for the quarter, 

from 22.2% a year earlier.

Income before income taxes  

Income before income taxes rose from €219 million to €249 mil-

lion in the first quarter in line with the improvement in the operating 

result. The effective tax rate was 22.5%, compared with 23.7% for 

the prior-year quarter.

Net income and earnings per share  

Non-controlling interests accounted for €0 million of income in the 

first quarter of 2012, against €1 million in the prior-year quarter. 

First-quarter net income advanced to €193 million from €166 mil-

lion in the prior-year period. With the number of LANXESS shares 

in circulation unchanged, first-quarter earnings per share rose from 

€2.00 to €2.32.

Business trends by region

Sales by Market

Q1 2011 Q1 2012 Change

€ million % € million % %

EMEA  
(excluding Germany) 642 31.0 699 29.3 8.9 

Germany 398 19.2 416 17.4 4.5 

North America 328 15.8 423 17.7 29.0 

Latin America 244 11.8 301 12.6 23.4 

Asia-Pacific 461 22.2 549 23.0 19.1 

2,073 100.0 2,388 100.0 15.2 

We increased sales in the EMEA region (excluding Germany) by 8.9% 

in the first quarter of 2012 to €699 million. Adjusted for portfolio 

effects and minor currency effects, sales edged up by 0.2% from 

the previous year. The portfolio effects mainly related to the Keltan 

EPDM business, which we acquired in May 2011. The Performance 

Polymers segment supported the operational development with sales 

growth in the high single digits, though this increase was almost 

entirely offset by sales declines in the Performance Chemicals and 

Advanced Intermediates segments. The principal drivers of this 

region’s adjusted growth were the Netherlands, Russia, Belgium 

and Poland, with sales receding mainly in Italy and Switzerland.

With a 29.3% share of total sales against 31.0% in the same quarter 

a year ago, EMEA (excluding Germany) remains the largest of the 

LANXESS Group’s regions in terms of sales.
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Demand in this segment’s business units varied. The Butyl Rubber 

business unit posted a slight increase in volumes in light of steady 

demand from the tire industry, also benefiting from product mix 

effects. The Performance Butadiene Rubbers business unit, which 

likewise has close ties to the tire industry and thus to the replacement 

tire and original equipment manufacturer markets, held volumes at 

the solid level of the prior-year quarter despite scheduled produc-

tion shutdowns. The High Performance Materials (formerly Semi-

Crystalline Products) business unit, which has particularly close ties 

to the automotive and electrical/electronics industries, achieved a 

slight expansion in volumes compared to the same period a year 

ago. The Technical Rubber Products business unit benefited from a 

strong portfolio contribution by the Keltan EPDM business acquired 

in the previous year, which more than offset lower volumes for other 

products. From a regional viewpoint, Asia-Pacific proved to be a key 

growth engine, posting the largest sales gains in absolute terms. The 

other regions also registered growth in business. 

The Performance Polymers segment’s EBITDA pre exceptionals rose 

a significant €56 million to €255 million, demonstrating the contin-

ued strength of our market position. All business units succeeded in 

passing along the raw material cost increases to the market in full. 

Product mix effects also contributed to the earnings improvement. 

Capacity utilization was below the level of the prior-year quarter, 

due especially to the decline in demand and to scheduled produc-

tion shutdowns. This good earnings development in spite of lower 

volumes clearly shows that our price-before-volume strategy remains 

intact. Earnings were supported by a tangible contribution from the 

Keltan EPDM business acquired last year and by positive currency 

effects. The EBITDA margin for the first quarter came in at 18.3%, 

against 18.4% a year ago.

The exceptional charges of €1 million in this segment’s EBITDA 

arose from minor efficiency improvement measures at various Group 

locations.

Segment information

Performance Polymers

Q1 2011 Q1 2012 Change

€ million Margin 
%

€ million Margin 
%

%

Sales 1,084 1,391 28.3 

EBITDA  
pre exceptionals 199 18.4 255 18.3 28.1 

EBITDA 199 18.4 254 18.3 27.6 

Operating result 
(EBIT) pre  
exceptionals 165 15.2 207 14.9 25.5 

Operating result 
(EBIT) 165 15.2 206 14.8 24.8 

Cash outflows  
for capital  
expenditures 1) 40 63 57.5 

Depreciation and 
amortization 34 48 41.2 

Employees as of 
March 31 (previous 
year: as of Dec. 31) 4,977 5,096 2.4 

1) Intangible assets and property, plant and equipment

Business in our Performance Polymers segment developed positively 

in the first quarter of 2012. Sales rose by 28.3% from the prior-

year quarter’s already high level to €1,391 million. Higher prices 

for strategic raw materials, particularly butadiene, isobutylene and 

cyclohexane, were offset by timely selling price increases, giving 

a 14.2% positive price effect on sales. Volumes edged down by 

1.2% from the very strong level of the same period a year earlier. 

The Keltan EPDM business, acquired in the second quarter of the 

previous year, yielded a portfolio effect of 12.2%. A positive currency 

effect of 3.1% also contributed to the increase in sales.
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Performance Chemicals

Q1 2011 Q1 2012 Change

€ million Margin 
%

€ million Margin 
%

%

Sales 556 558 0.4 

EBITDA  
pre exceptionals 90 16.2 83 14.9 (7.8) 

EBITDA 90 16.2 83 14.9 (7.8)

Operating result 
(EBIT) pre  
exceptionals 72 12.9 62 11.1 (13.9) 

Operating result 
(EBIT) 72 12.9 62 11.1 (13.9) 

Cash outflows  
for capital  
expenditures 1) 14 11 (21.4) 

Depreciation and 
amortization 18 21 16.7 

Employees as of 
March 31 (previous 
year: as of Dec. 31) 5,819 5,999 3.1 

1) Intangible assets and property, plant and equipment

Sales in the Performance Chemicals segment rose by 0.4% to 

€558 million in the first quarter, while volumes were down by 7.2%. 

Selling prices, which rose by 2.9% because of the increase in raw 

material prices, and a positive portfolio effect that also came to 2.9% 

offset part of this decline. The latter was attributable to the acquisi-

tions made in the previous year. Additionally, changes in exchange 

rates had a positive effect of 1.8%. From a regional perspective, 

North America was the primary growth driver in this segment.

Volumes receded on the segment level from the high level of the 

prior-year quarter. However, the picture was mixed across the busi-

ness units. The Ion Exchange Resins business unit raised volumes 

compared to the same period a year ago and experienced a positive 

price-volume development overall. This applied to the Rhein Chemie 

and Material Protection Products business units as well, with the 

latter additionally registering a positive portfolio effect from the bio-

cide businesses acquired in the prior year. The Inorganic Pigments 

business unit – despite showing a distinct recovery compared to the 

fourth quarter of 2011 – posted lower volumes than a year ago. This 

was attributable to softer demand for pigments, particularly in the 

European construction industry. The Rubber Chemicals business 

unit also saw volumes decline. Weaker demand from the electronics 

industry adversely affected volumes in the Functional Chemicals 

business unit. The Leather business unit succeeded in keeping 

volumes at the level of the prior-year quarter despite production 

being restricted by a shortage of feedstocks. 

Advanced Intermediates

Q1 2011 Q1 2012 Change

€ million Margin 
%

€ million Margin 
%

%

Sales 416 429 3.1 

EBITDA  
pre exceptionals 75 18.0 70 16.3 (6.7) 

EBITDA 75 18.0 70 16.3 (6.7) 

Operating result 
(EBIT) pre  
exceptionals 59 14.2 54 12.6 (8.5) 

Operating result 
(EBIT) 59 14.2 54 12.6 (8.5) 

Cash outflows  
for capital  
expenditures 1) 13 15 15.4 

Depreciation and 
amortization 16 16 0.0 

Employees as of 
March 31 (previous 
year: as of Dec. 31) 2,883 2,882 0.0 

1) Intangible assets and property, plant and equipment

Sales in the Advanced Intermediates segment rose by 3.1% in the 

first quarter of 2012 to €429 million. Higher raw material prices were 

offset by price adjustments, giving a price effect of 3.1%. Volumes 

decreased by 1.2% against the strong prior-year period, while posi-

tive currency effects also amounted to 1.2%.

The demand for agrochemicals remained strong in the first quar-

ter of 2012, benefiting both business units in this segment. In the 

Saltigo business unit this resulted in a positive volume effect that 

more than offset a drop in volumes for pharmaceutical precursors. 

In the Advanced Industrial Intermediates business unit, volumes 

receded slightly against the very strong first quarter of the previous 

year. The demand for products from the integrated aromatics pro-

duction network for agrochemicals rose, while that for products for 

the construction and coatings industries declined. Higher prices for 

raw materials, including ammonia and toluene, were offset by selling 

price adjustments. North America was the growth engine in this 

segment, posting the largest increase in business in absolute terms. 

EBITDA pre exceptionals in the Advanced Intermediates segment 

came to €70 million, against €75 million in the prior-year quarter. 

This was due to the decrease in volumes compared to the high 

level of the same period a year ago. Higher raw material costs were 

passed along to the market in full. Shifts in exchange rates had no 

material impact on earnings. The EBITDA margin was solid at 16.3%, 

compared with 18.0% in the year-earlier quarter. 
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Non-current assets rose by €7 million to €3,496 million. The intan-

gible assets and property, plant and equipment included in that figure 

decreased by €11 million to €3,041 million, mainly on account of 

negative currency effects. Cash outflows for purchases of property, 

plant, equipment and intangible assets, at €92 million, were well 

above the prior-year figure of €68 million due to the high level of 

investment activity. Depreciation and amortization in the first three 

months totaled €88 million against €71 million in the prior-year 

period. The first-time consolidation of Tire Curing Bladders, LLC, 

Little Rock, United States, which was acquired in March 2012, led 

to additions in the low single-digit million range. The increase in 

the carrying amount of investments accounted for using the equity 

method was chiefly attributable to the positive earnings of Currenta 

GmbH & Co. OHG in the reporting period. The change in invest-

ments in other affiliated companies was partly due to the purchase 

of a strategic minority interest in BioAmber, Inc., Minneapolis, United 

States, in February 2012. In addition, there were positive effects 

from the mark-to-market valuation of the interest in Gevo Inc., United 

States, in light of the recent development of its share price. The ratio 

of non-current assets to total assets was 49.0%, down slightly from 

50.7% on December 31, 2011. 

Current assets amounted to €3,645 million, up €256 million, or 

7.6%, from December 31, 2011. Inventories rose by €60 million 

to €1,446 million, largely because of a business-driven inventory 

build-up. Trade receivables were up by a substantial €155 million to 

€1,301 million compared to year end 2011 in light of sales develop-

ment. The balance of cash and cash equivalents and near-cash assets 

increased by €32 million to €560 million. The ratio of current assets 

to total assets was 51.0%, against 49.3% as of December 31, 2011. 

The LANXESS Group has significant internally generated intangible 

assets that are not reflected in the statement of financial position due 

to accounting rules. These include the brand equity of LANXESS 

and the value of the Group’s other brands. A variety of measures 

were deployed in the reporting period to continually enhance these 

assets. These measures contributed to the continued success in 

positioning the business units in the market.

Our established relationships with customers and suppliers also 

constitute a significant intangible asset, which cannot, however, be 

reflected in the statement of financial position. These long-standing 

partnerships with customers and suppliers, built on trust and consis-

tent product quality, enable us to firmly adhere to our price-before-

volume strategy. Our specific competence in technology and inno-

vation, also a valuable asset, is rooted in our specific knowledge in 

the areas of research and development and custom manufacturing. 

It enables us to generate significant added value for our customers.

EBITDA pre exceptionals in the Performance Chemicals segment 

receded by €7 million from €90 million in the prior-year period to 

€83 million. Raw material cost increases in the segment’s various 

business units were passed along to the market in full. Capacity 

utilization, however, was below the prior-year quarter’s high level, 

impacting earnings accordingly. The lower utilization rate resulted 

from the lower demand and production shutdowns. The positive 

portfolio effects from the acquisitions made in the previous year and 

favorable currency effects were accretive to earnings. The segment’s 

EBITDA margin decreased from 16.2% to 14.9%.

Reconciliation

Q1 2011 Q1 2012 Change

€ million € million %

Sales 17 10 (41.2) 

EBITDA pre exceptionals (42) (39) 7.1 

EBITDA (47) (42) 10.6 

Operating result (EBIT)  
pre exceptionals (45) (42) 6.7 

Operating result (EBIT) (50) (45) 10.0 

Cash outflows for  
capital expenditures 1) 1 3 > 100

Depreciation and 
amortization 3 3 0.0 

Employees as of March 31 
(previous year: as of Dec. 31) 2,711 2,736 0.9 

1) Intangible assets and property, plant and equipment

EBITDA pre exceptionals for the reconciliation amounted to minus 

€39 million, approximating to the figure of minus €42 million reported 

in the prior-year quarter. The scheduled expansion of our central 

research activities impacted both quarters. The €3 million in excep-

tional charges reported in the reconciliation for the first quarter related 

primarily to expenses for the design and implementation of IT projects.

Statement of financial position and financial 
condition

Structure of the statement of financial position  

As of March 31, 2012, the LANXESS Group had total assets of 

€7,141 million, up €263 million, or 3.8%, from €6,878 million on 

December 31, 2011. The principal reasons for the increase were 

the increase in net working capital and the earnings-related growth 

in equity. 
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Financial condition and capital expenditures  

Changes in the statement of cash flows  Net operating cash flow in 

the first three months of 2012 amounted to €129 million, against 

€36 million in the prior-year period. With income before income 

taxes amounting to €249 million, the increase in net working capi-

tal compared to December 31, 2011 resulted in a cash outflow of 

€244 million. The corresponding cash outflow in the prior-year 

period was €301 million. The development in both periods was 

attributable to significantly higher raw material prices as well as a 

business-driven increase in inventories and receivables.

There was a €9 million net cash inflow for investing activities in the 

first three months of 2012, compared with a €19 million net cash 

outflow in the same period a year ago. Cash inflows in the report-

ing period mainly comprised receipts of €105 million from financial 

assets. These were mainly attributable to the sale of near-cash assets 

and were partially offset by the disbursements for the purchase of 

the 3.4% stake in BioAmber, Inc., United States. Cash outflows 

for purchases of intangible assets, property, plant and equipment 

totaled €92 million, which was €24 million more than in the prior-year 

period. Depreciation and amortization came to €88 million. Cash 

outflows for the acquisition of subsidiaries, less acquired cash and 

adjusted for subsequent purchase price adjustments, amounted to 

€9 million. The company acquired was Tire Curing Bladders, LLC, 

of Little Rock, United States. 

Cash provided by financing activities came to €17 million, compared 

with net cash of €7 million used in financing activities in the first three 

months of 2011. Notable among these was the issuance of the Chi-

nese off-shore renminbi bond, which has a volume of CNH 500 mil-

lion, or €60 million, and matures in 2015. The proceeds generated 

from this bond were offset mainly by the repayment of financial 

liabilities. 

Financing and liquidity  The principles and objectives of financial 

management discussed on page 92 of the Annual Report 2011 

remained valid during the first quarter of 2012. They are centered on 

a conservative financial policy built on long-term, secured financing. 

Cash and cash equivalents increased by €155 million compared with 

the end of 2011, to €333 million. The €227 million of instant-access 

investments in money market funds, down from €350 million at the 

end of 2011, was reported under near-cash assets. The Group thus 

has retained a sound liquidity position.

Net financial liabilities totaled €1,503 million as of March 31, 2012, 

compared with €1,515 million as of December 31, 2011.

Our commercial success is also founded on the knowledge and 

experience of our employees. In addition, we have sophisticated 

production and business processes that create competitive advan-

tages for us in the relevant markets. 

Equity rose by €151 million from December 31, 2011 to €2,225 mil-

lion, predominantly due to the net income of €193 million for the first 

three months of the year. The principal offsetting items were negative 

effects in other equity components from the measurement of pension 

obligations. The ratio of equity to the Group’s total assets was 31.2% 

as of March 31, 2012, against 30.2% as of December 31, 2011.

Non-current liabilities grew by €109 million to €2,824 million as of 

March 31, 2012. The main reason for the increase was the €71 mil-

lion increase in pension provisions to €750 million, mainly resulting 

from an adjustment in the interest rates used for measurement. In 

February 2012, we placed a bond denominated in Chinese off-shore 

Renminbi in Hong Kong. The bond has a volume of CNH 500 million, 

or €60 million, and a three-year term. We repatriated the funds from 

the bond issue into mainland China to finance our operating business 

and growth strategy in the Chinese market. With a coupon of 3.95% 

per year, the bond offers advantages over financing via local banks. 

The ratio of non-current liabilities to total assets was 39.5%, the 

same as on December 31, 2011. 

Current liabilities came to €2,092 million, up by €3 million, or 0.1%, 

from December 31, 2011. The increase in other current provisions 

was more than offset by lower liabilities from currency hedging con-

tracts and the decrease in other financial liabilities, which was largely 

attributable to the repayment of bank liabilities. Current income 

tax liabilities showed a business-related increase. Trade payables 

declined. The ratio of current liabilities to total assets was 29.3% as 

of March 31, 2012, against 30.3% as of year end 2011.
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In the Performance Chemicals segment’s Rhein Chemie business 

unit, work is underway in Argentina to increase the production capac-

ity for vulcanization bladders used in tire production, while a produc-

tion facility for rubber additives and release agents is being built at 

the site in Lipetsk, Russia. The latter is scheduled to go on stream in 

the first half of 2013. In addition, a plant for release agents and addi-

tives has been commissioned in Jhagadia, India. Also in Jhagadia, 

the Material Protection Products business unit built a production 

plant for biocides. The Leather business unit is building a production 

facility for leather chemicals at the site in Changzhou, China. With an 

annual capacity of up to 50,000 tons, this plant will feature the latest 

technology and eco-friendly processes and is due on stream in the 

first half of 2013. A further investment relates to the construction 

of a CO2 concentration unit at the site in Newcastle, South Africa, 

which is scheduled to start up in the second half of 2013.

Significant opportunities and risks

There have been no significant changes in the opportunities or risks 

of the LANXESS Group compared with December 31, 2011. For 

more information, readers are therefore referred to the informa-

tion on pages 109 to 119 of the Group management report for the 

2011 fiscal year. Based on an overall evaluation of risk management 

information, the Board of Management at the present time cannot 

identify any sufficiently likely risks or risk combinations that would 

jeopardize the continued existence of LANXESS.

Outlook  

The macroeconomic signals from the sales regions relevant to 

LANXESS are very mixed at this time. Apart from the risks to eco-

nomic development emanating from the world’s trouble spots, par-

tially conflicting statements about growth indicators in the principal 

regional markets make reliable forecasting difficult. 

On the whole, we expect the global macroeconomic climate to trend 

somewhat more favorably in 2012 than was widely predicted at the 

end of last year. We thus anticipate moderate economic growth 

for the year. The emerging economies will be the main drivers of 

economic developments around the world. However, development 

among the different regions in which we do business is likely to vary. 

Overall, however, the pace of growth is expected to slow against the 

background of the very high economic output recorded last year.

Net Financial Liabilities

€ million
Dec. 31, 

2011
March 31, 

2012

Non-current financial liabilities 1,465 1,535

Current financial liabilities 633 604

less

Liabilities for accrued interest (55) (76)

Cash and cash equivalents (178) (333)

Near-cash assets (350) (227)

1,515 1,503

Financing instruments off the statement of financial position  As of 

March 31, 2012, we had no material financing items not reported in 

the statement of financial position, such as factoring, asset-backed 

structures or sale-and-lease-back transactions. 

Significant capital expenditure projects  Significant capital expen-

ditures in the Performance Polymers segment were related to the 

construction of the new butyl rubber facility in Singapore for the 

Butyl Rubber business unit. This facility is due on stream in the first 

quarter of 2013. Also in Singapore, the Performance Butadiene 

Rubbers business unit is building the world’s largest production 

facility for high-performance neodymium-catalyzed polybutadiene 

rubber (Nd-PBR), which will have an annual capacity of 140,000 

tons. This facility is due on stream in the first half of 2015. In our 

Technical Rubber Products business unit, we are expanding pro-

duction capacities for hydrogenated acrylonitrile butadiene rubber 

(HNBR) at the facilities in Leverkusen, Germany, and Orange, United 

States, by 40%. The expansions are scheduled for completion this 

year. At the site in Geleen, Netherlands, 50% of production will be 

converted to the innovative Keltan ACE technology during the cur-

rent year. Our High Performance Materials (formerly Semi-Crystalline 

Products) business unit has begun producing high-tech plastics for 

the automotive industry at a new plant in Jhagadia, India. In addition, 

the business unit and U.S. chemical company DuPont are doubling 

the capacity of their joint compounding facility for polybutylene 

terephthalate (PBT) in Hamm-Uentrop, Germany. The new capacity 

should be available to the market later this year. Capacity expansions 

are also taking place for glass fibers at the Antwerp site. 

The Advanced Intermediates segment’s Advanced Industrial Inter-

mediates business unit is further expanding cresol production at 

its facility in Leverkusen. Completion is expected in mid-2013. In 

addition, menthol production is being expanded at the site in Krefeld-

Uerdingen. This work is due for completion in the first half of 2012.
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Events after the end of the reporting period  

LANXESS made two private placements under its debt issuance 

program at the beginning of April 2012. Each of these issues has 

a volume of €100 million, a term of 10 or 15 years, and a coupon 

of 3.5% or 3.95%, respectively. The proceeds will be used to safe-

guard the company’s long-term liquidity position, further improve 

the maturity profile of its financial debt and refinance the bond that 

matures in June 2012.

No other events of special significance occurred after March 31, 

2012 that are expected to materially affect the financial position or 

results of operations of the LANXESS Group.

The emerging economies of Asia and Latin America, in particular – 

notably China, India and Brazil – should develop positively. We also 

expect to see gratifying growth in the United States. Nevertheless, 

the economy in all of these regions is expected to grow more slowly 

than last year. In Europe, the persistently high debt levels in some 

of the established economies, along with the austerity programs 

launched as a result, could detract from steady economic develop-

ment. Accordingly, we do not currently anticipate any significant 

impetus from Europe, while the risk of setbacks persists. 

Even in this environment, we expect demand to remain solid in 

most of our customer markets in light of the megatrends of mobility, 

agriculture, urbanization and water. We believe automobile and tire 

production will show further increases. The demand for agrochemi-

cals is likely to remain steady during the year. The chemical industry 

as a whole will continue to develop positively. 

We expect raw material and energy costs to stay volatile this year, 

especially in the case of petrochemical raw materials. Our goal in 

this regard remains to pass on rising costs to the market by raising 

our selling prices and to continue the successful pursuit of our price-

before-volume strategy. 

Considering the factors described above and the solid contributions 

expected from the acquisitions made in 2011, we predict that earn-

ings will increase compared with last year. We expect EBITDA pre 

exceptionals for the full year 2012 to come in 5% to 10% ahead of 

the €1,146 million figure for 2011. 

We will continue to implement our selective growth strategy in 2012 

and therefore expect cash ouflows of approximately €600 million for 

capital expenditures related to our organic growth projects.

Forecasts Unchanged in the Reporting Period

Information in the Annual Report 2011 Page

Future organization and corporate structure 115 ff.

Future corporate objectives and strategy 115 ff.

Future production and products 116 ff.

Future sales markets and competitive position 115 ff.

Future research and development activities 104 ff., 116

Future dividend policy 119 

Future financing 119 
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LANXESS Group Statement of Financial Position 

€ million Dec. 31, 2011 March 31, 2012

Assets

Intangible assets 373 365 

Property, plant and equipment 2,679 2,676 

Investments accounted for using the equity method 12 15 

Investments in other affiliated companies 19 31 

Non-current derivative assets 8 8 

Other non-current financial assets 82 71 

Deferred taxes 196 212 

Other non-current assets 120 118 

Non-current assets 3,489 3,496 

Inventories 1,386 1,446 

Trade receivables 1,146 1,301 

Cash and cash equivalents 178 333 

Near-cash assets 350 227 

Current derivative assets 8 19 

Other current financial assets 27 46 

Current income tax receivables 64 18 

Other current assets 230 255 

Current assets 3,389 3,645 

Total assets 6,878 7,141 

EQUITY AND LIABILITIES

Capital stock and capital reserves 889 889 

Other reserves 943 1,402 

Net income 506 193 

Other equity components (280) (275) 

Equity attributable to non-controlling interests 16 16 

Equity 2,074 2,225 

Provisions for pensions and other post-employment benefits 679 750 

Other non-current provisions 331 313 

Non-current derivative liabilities 13 5 

Other non-current financial liabilities 1,465 1,535 

Non-current income tax liabilities 63 60 

Other non-current liabilities 89 83 

Deferred taxes 75 78 

Non-current liabilities 2,715 2,824 

Other current provisions 446 491 

Trade payables 766 755 

Current derivative liabilities 40 14 

Other current financial liabilities 633 604 

Current income tax liabilities 49 64 

Other current liabilities 155 164 

Current liabilities 2,089 2,092 

Total equity and liabilities 6,878 7,141 

Condensed Consolidated 
Interim Financial Statements 
as of March 31, 2012
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LANXESS Group Income Statement

€ million Q1 2011 Q1 2012

Sales 2,073 2,388 

Cost of sales (1,551) (1,796) 

Gross profit 522 592 

Selling expenses (170) (186) 

Research and development expenses (31) (45) 

General administration expenses (70) (72) 

Other operating income 43 34 

Other operating expenses (48) (46) 

Operating result (EBIT) 246 277 

Income from investments accounted for using the equity method 5 3 

Interest income 2 2 

Interest expense (22) (25) 

Other financial income and expense (12) (8) 

Financial result (27) (28) 

Income before income taxes 219 249 

Income taxes (52) (56) 

Income after income taxes 167 193 

of which attributable to non-controlling interests 1 0 

of which attributable to LANXESS AG stockholders (net income) 166 193 

Earnings per share (undiluted/diluted) (€) 2.00 2.32
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LANXESS Group Statement of Changes in Equity

€ million Capital 
stock

Capital 
reserves

Other 
reserves

Net  
income

Other equity components Equity 
attributable to 
LANXESS AG 
stockholders

Equity  
attribut-

able to 
non-con-

trolling 
interests 

Equity

Currency 
translation 

adjustment

Financial  
instruments

Dec. 31, 2010 83 806 699 379 (215) (6) 1,746 15 1,761 

Allocations to  
retained earnings 379 (379) 0 0 

Total comprehensive 
income 11 166 (65) 43 155 1 156 

Income after 
income taxes 166 166 1 167 

Other comprehen-
sive income, net of 
income tax 11 (65) 43 (11) 0 (11) 

March 31, 2011 83 806 1,089 166 (280) 37 1,901 16 1,917 

Dec. 31, 2011 83 806 943 506 (248) (32) 2,058 16 2,074 

Allocations to  
retained earnings 506 (506) 0 0 0 

Total comprehensive 
income (47) 193 (24) 29 151 0 151 

Income after 
income taxes 193 193 0 193 

Other comprehen-
sive income, net of 
income tax (47) (24) 29 (42) 0 (42) 

March 31, 2012 83 806 1,402 193 (272) (3) 2,209 16 2,225 

LANXESS Group Statement of Comprehensive Income

€ million Q1 2011 Q1 2012

Income after income taxes 167 193 

Actuarial gains/losses and effects of the asset ceiling relating to defined-benefit plans 13 (69) 

Exchange differences on translation of operations outside the eurozone (65) (24) 

Financial instruments 61 41 

Income taxes on other comprehensive income (20) 10 

Other comprehensive income, net of income tax (11) (42) 

Total comprehensive income 156 151 

of which attributable to non-controlling interests 1 0 

of which attributable to LANXESS AG stockholders 155 151 
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LANXESS Group Statement of Cash Flows

€ million Q1 2011 Q1 2012

Income before income taxes 219 249 

Depreciation and amortization 71 88 

Gains on disposals of intangible assets and property, plant and equipment 0 0 

Income from investments accounted for using the equity method (5) (3) 

Financial losses 20 24 

Income taxes paid/refunded 4 (3) 

Changes in inventories (67) (73) 

Changes in trade receivables (216) (164) 

Changes in trade payables (18) (7) 

Changes in other assets and liabilities 28 18 

Net cash provided by operating activities 36 129 

Cash outflows for purchases of intangible assets, property, plant and equipment (68) (92) 

Cash inflows from financial assets 73 105 

Cash outflows for the acquisition of subsidiaries and other businesses, less acquired  
cash and cash equivalents and net of subsequent purchase price adjustments (28) (9) 

Cash inflows from sales of intangible assets, property, plant  
and equipment 2 1 

Interest and dividends received 2 4 

Net cash provided by (used in) investing activities (19) 9 

Proceeds from borrowings 6 76 

Repayments of borrowings (9) (50) 

Interest paid and other financial disbursements (4) (9) 

Net cash provided by (used in) financing activities (7) 17 

Change in cash and cash equivalents from business activities 10 155 

Cash and cash equivalents at beginning of period 160 178 

Other changes in cash and cash equivalents (6) 0 

Cash and cash equivalents at end of period 164 333 
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Segment and Region Data

Key Data by Segment

€ million Performance 
Polymers

Advanced  
Intermediates

Performance  
Chemicals

Reconciliation LANXESS

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

External sales 1,084 1,391 416 429 556 558 17 10 2,073 2,388 

Inter-segment sales 0 0 15 15 2 3 (17) (18) 0 0 

Segment/Group sales 1,084 1,391 431 444 558 561 0 (8) 2,073 2,388 

Segment result/EBITDA pre exceptionals 199 255 75 70 90 83 (42) (39) 322 369 

EBITDA margin pre exceptionals (%) 18.4 18.3 18.0 16.3 16.2 14.9 15.5 15.5

EBITDA 199 254 75 70 90 83 (47) (42) 317 365 

Operating result (EBIT) pre exceptionals 165 207 59 54 72 62 (45) (42) 251 281 

Operating result (EBIT) 165 206 59 54 72 62 (50) (45) 246 277 

Segment capital expenditures 42 67 13 16 14 11 1 3 70 97 

Depreciation and amortization 34 48 16 16 18 21 3 3 71 88 

Employees as of March 31 (previous year: as of Dec. 31) 4,977 5,096 2,883 2,882 5,819 5,999 2,711 2,736 16,390 16,713 

Key Data by Region

€ million EMEA (excl. 
Germany)

Germany North America Latin America Asia-Pacific LANXESS

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Q1 
2011

Q1 
2012

Sales by market 642 699 398 416 328 423 244 301 461 549 2,073 2,388 

Proportion of Group sales (%) 31.0 29.3 19.2 17.4 15.8 17.7 11.8 12.6 22.2 23.0 100.0 100.0 

Employees as of March 31  
(previous year: as of Dec. 31) 3,357 3,398 7,846 7,873 1,427 1,532 1,585 1,591 2,175 2,319 16,390 16,713 
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Notes to the Condensed 
Consolidated Interim 
Financial Statements
as of March 31, 2012

Recognition and valuation principles

The unaudited, condensed consolidated interim financial state-

ments as of March 31, 2012 were prepared in accordance with 

the International Financial Reporting Standards (IFRS) and related 

interpretations of the International Accounting Standards Board 

(IASB) applicable to interim financial reporting, required to be applied 

in the European Union. The standards and interpretations already 

mandatory as of January 1, 2012 were observed in preparing the 

interim financial statements. 

In compliance with IAS 34, the company opted for a condensed 

scope of reporting in the interim financial statements compared 

with the consolidated annual financial statements. Reference should 

be made as appropriate to the notes to the consolidated financial 

statements as of December 31, 2011, particularly with respect to 

the recognition and valuation principles applied.

Preparation of the consolidated interim financial statements requires 

that assumptions and estimates be made that have an impact on the 

amount and recognition of assets and liabilities in the statement of 

financial position, income and expenses, and contingent liabilities. 

All assumptions and estimates are made on the basis of conditions 

prevailing at the reporting date, using methods broadly consistent 

with those applied in the consolidated financial statements for 2011. 

The actual figures may differ from the assumptions or estimates if 

the underlying conditions develop differently than predicted at the 

reporting date. 

The present interim financial statements do not contain any items that 

are considered unusual because of their nature, scope or frequency 

and have had a significant impact on the assets, liabilities, equity, 

results for the period or cash flows.

The business of the LANXESS Group as a whole is not subject to 

pronounced seasonality. However, in light of the business activities 

of the individual segments, sales and earnings tend to be stronger 

in the first half of the year. For example, volumes of agrochemical 

products in the Advanced Intermediates segment tend to be higher 

in the first six months of the year because of the growing seasons. 

The businesses with products for the construction industry in the 

Advanced Intermediates and Performance Chemicals segments 

are also seasonal in that sales are higher in the summer than in the 

winter months, when construction activity is lower.
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Scope of consolidation

The consolidated interim financial statements of the LANXESS 

Group include the parent company LANXESS AG along with all of 

its domestic and foreign subsidiaries. 

EMEA (excl. 
Germany)

Germany North America Latin America Asia-Pacific Total

Fully consolidated companies (incl. parent company)

Jan. 1, 2012 20 13 7 6 17 63

Additions 1 1

Mergers (1) (1)

March 31, 2012 20 12 8 6 17 63

Companies accounted for using the equity method

Jan. 1, 2012 1 2 3

Changes 0

March 31, 2012 0 1 0 0 2 3

Non-consolidated companies

Jan. 1, 2012 5 2 1 3 0 11

Changes 0

March 31, 2012 5 2 1 3 0 11

Total

Jan. 1, 2012 25 16 8 9 19 77

Additions 0 0 1 0 0 1

Mergers 0 (1) 0 0 0 (1)

March 31, 2012 25 15 9 9 19 77

On March 14, 2012, LANXESS acquired all of the shares of Tire 

Curing Bladders, LLC, of Little Rock, United States. The company 

was assigned to the Rhein Chemie business unit in the Performance 

Chemicals segment and has substantially broadened the product 

portfolio. The acquisition had no material impact on the Group’s 

financial position or results of operations.

The Darmex group, acquired last year and comprising all the shares 

of Darmex S.A., Buenos Aires, Argentina, and Werlind Chile S.A., 

Santiago, Chile, along with their subsidiaries, was consolidated for 

the first time as of January 11, 2011. In the twelve-month period 

following the acquisition date, there were no new findings or infor-

mation warranting an adjustment of the provisional purchase price 

allocation. That allocation is therefore final. 

As of March 31, 2012, it had not proven necessary to adjust the 

purchase price allocations for any of the other acquisitions made in 

2011. Details of these acquisitions and their effects on the LANXESS 

Group’s consolidated statement of financial position are provided in 

the section entitled “Companies consolidated” in the notes to the 

consolidated financial statements as of December 31, 2011.
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Earnings per share

Earnings per share for the first quarters of 2011 and 2012 were 

calculated on the basis of the number of shares outstanding as of 

the respective closing dates. They are derived solely from continu-

ing operations. There were no accounting change effects to be 

considered. Since there are currently no equity instruments in issue 

that could dilute earnings per share, basic and diluted earnings 

per share are identical. For more information about equity instru-

ments that could dilute earnings per share in the future, readers are 

referred to the notes to the consolidated financial statements as of 

December 31, 2011.

Earnings per Share

Q1 2011 Q1 2012 Change 
%

Net income (€ million) 166 193 16.3 

Number of outstanding  
shares (weighted) 83,202,670 83,202,670 0.0 

Earnings per share in €  
(undiluted/diluted) 2.00 2.32 16.3 

Notes to the segment reporting

The reconciliation of EBITDA pre exceptionals to income before 

income taxes is presented in the following table:

Reconciliation of Segment Result

€ million Q1 2011 Q1 2012

Total of segment results 364 408 

Depreciation and amortization (71) (88) 

Other/consolidation (42) (39) 

Exceptional items in EBITDA (5) (4) 

Net interest expense (20) (23) 

Income from investments accounted 
for using the equity method 5 3 

Other financial income and expense (12) (8) 

Income before income taxes 219 249 

There were no segment changes in the reporting period.

Related parties

In the course of its operations, the LANXESS Group sources materi-

als, inventories and services from a large number of business partners 

worldwide. These include companies in which LANXESS AG holds 

a direct or indirect interest. Transactions with these companies are 

carried out on an arm’s-length basis.

Transactions in the first three months of 2012 with associated com

panies accounted for in the consolidated financial statements using 

the equity method, or subsidiaries of such companies, mainly com-

prised the purchase of site services in the fields of utilities, infra-

structure and logistics totaling €120 million (Q1 2011: €111 million). 

Trade payables of €47 million and trade receivables of €2 million 

existed as of March 31, 2012 (December 31, 2011: €35 million and 

€6 million) as a result of these transactions.

No material business transactions were undertaken with other associ-

ated companies or individuals. As in the previous year, no loans were 

granted to members of the Board of Management or the Supervisory 

Board in the first three months of 2012.

Employees

The LANXESS Group had 16,713 employees worldwide as of 

March 31, 2012, which was 323 more than on December 31, 2011 

(16,390). The principal reason for the increase was again the Group’s 

growth strategy.

The number of employees in the EMEA region (excluding Germany) 

rose by 41 to 3,398. Headcount in Germany came to 7,873, against 

7,846 as of December 31, 2011. The workforce in North America 

expanded by 105 to 1,532, largely due to the first-time inclusion 

of the employees of Tire Curing Bladders, LLC, Little Rock, United 

States, which was acquired in March 2012. In Latin America, head-

count rose slightly compared to December 31, 2011, from 1,585 to 

1,591.The number of employees in the Asia-Pacific region advanced 

by 144, from 2,175 to 2,319, due largely to the investment activity 

in those countries. 
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Responsibility 
Statement

To the best of our knowledge, and in accordance with the applicable 

reporting principles for interim financial reporting, the interim con-

solidated financial statements give a true and fair view of the assets, 

liabilities, financial position and profit or loss of the group, and the 

interim management report of the group includes a fair review of the 

development and performance of the business and the position of 

the group, together with a description of the principal opportunities 

and risks associated with the expected development of the group 

for the remaining months of the financial year.

Leverkusen, May 8, 2012

LANXESS Aktiengesellschaft, Leverkusen

The Board of Management

Dr. Axel C. Heitmann

Dr. Werner Breuers

Dr. Bernhard Düttmann

Dr. Rainier van Roessel



23Responsibility Statement  |  Financial Calendar  |  Contact

Financial Calendar 2012

May 15

Annual Stockholders’ Meeting

August 7

Interim Report H1 2012

September 20

LANXESS Capital Markets Day

November 6

Interim Report Q3 2012

Please do not hesitate to contact us  

if you have any questions or comments.

Contact Corporate Communications

Tel. +49 214 30 31872

E-mail: mediarelations@lanxess.com 

Contact Investor Relations

Tel. +49 214 30 23851

E-mail: ir@lanxess.com



2012 – LANXESS Year of “Green Mobility”

Throughout the world, more and more people seek increased mobility. The only way to avoid 

heightening the burden on the environment is to come up with new, sustainable solutions. 

As a technological leader in specialty chemicals, we develop new applications that enable 

more environmentally friendly “green mobility.” Our synthetic rubbers extend the service life 

of “green tires,” helping to conserve raw material resources. Our plastic-metal hybrid tech-

nology reduces the weight of components for cars and other means of transportation. This 

cuts fuel consumption without compromising safety. Our products also include stabilizers 

to enable the use of fuels produced from renewable raw materials.

Disclaimer
This publication contains certain forward-looking statements, including assumptions, opinions and views of the 
Company or cited from third party sources. Various known and unknown risks, uncertainties and other factors 
could cause the actual results, financial position, development or performance of the company to differ materially 
from the estimations expressed or implied herein. The company does not guarantee that the assump-
tions underlying such forward- looking statements are free from errors nor does it accept any re-
sponsibilit y for the future accuracy of the opinions expressed herein or the actual occurrence of 
the forecasted developments. No representation or warranty (express or implied) is made as to, 
and no reliance should be placed on, any information, including projections, estimates, targets and 
opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements 
contained herein, and, accordingly,  neither the Company nor any of its parent or subsidiary undertakings nor any 
of such person’s officers, directors or employees accepts any liability whatsoever arising directly or indirectly from 
the use of this document.

January 1 to March 31, 2012
Interim Report Q1 2012

January 1 to June 30, 2012
Interim Report H1 2012

January 1 to September 30, 2012
Interim Report Q3 2012
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